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internalization of failure, irregular attendance, jhealth .problems, 
and disruptive classroom behavior. The enrollment of Roosevelt High 
School is 1395 students, of whom approximately 126 were ideritifi^d as 
potential dropouts^ and enrolled in the Occupational Expl^oratpry Lab 
and/or Reading L^ab. Students who are identified as potential dropouts 
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four or less on the reading and/or mathematics achievement section of 
the '••Ohio Survey Test*^; above average absenteeism; and, referred by 
the school counselor or self-referral. Students who have been ^ 
directly affected are those who have received counseling from the 
pro ject Counselor and/or Social Morker, instruction in the reading 
lab and/or occupational exploration lab; been sent to the Shop; used 
the, Student Lounge; enrolled in Automotive Professional Training 
course; or obtained a job through the Project; Those affected 
indirectly are students whose teachers have used equipment ^of Project 
Emerge or participated in. staff development programs, or who hev.e 
received ' consulting services through the Project. (Author/JMl 
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OVERVIEW OF. PROGRAM 



GENERAL SETTING 



locale ■ _.. , 

. Project Emerge is located in tlie B^lack-i nhabi ted Model Cities 
area of Dayton, Ohio. The population of this area, like that Of, 
other inner-'ci ties across the country, has been opting for the 
suburbs when possible. 

The economy of the city leans heavily on autp-related industries 
and two government installations. Many. of the working parents are 
employed in foundries, tool and die shops, .and civil service jobs. 
■Many parents of students in the project are receiving Aid to 
Dependent Chi'ldren (ADC) . The overall economy of the area is hurting 
because of cutbacks in personnel by'some of the major employers. . 

■School S ystem' . 



. The Dayton Public Schools had a student population of 47,586 
for the 1573-74 school year. This figure. has been steadily dropping 
since 1964-65 when student population peaked at:60,533. . The enroll- 
ment for Roosevelt High School was 1 ,395 for the school year. 

Much of the. decrease at Roosevel t High School has been 'due to 
the normal decrease in the student population .coupTed-w4th the .open 
enrollment policy of the Board. This enables many students to go - 
to any school they choose in ■ the system. However, in the district^ 
open "eflroilment has seen blacks transferring to predominately v/.hite 



schools and in no case has a whfte transferred to Roosevelt High • 

.. , • \ ' ■ . ■ ■ . 

School which is all black. \ " 

Project Emerge was initiated in reaction to' a high dropout 
rate at Roosevelt High School. The dropout was considered to be 
a symptom of deeper problems, and not a proWem in itself. . The 
problems that were identified v;ere low self-concept, low motivation, 
underachievement and the internalization of failure, irregular' " 
attendance, health problems, and disruptive classroom behavior. 

* The initial program was developed by a counselor at. Roosevelt 
High School ifTconsultation wi th personnel from the central office 
of the school board. They had become alarmed at the increasing . 
number of dropouts at Roosevelt in particular and the city in 
general . " ^ 

The original program was installed in Rooseyel t JjigJji-St:'liool ^ 
Grace A. Qreene Elementary and- Weaver Elementary. This Was revised 
in 1971 and the. program operated in Roosevelt l4igh School and 
MacFarlane Middle School. This change v/as necessary due to the ■ 
implementation of middle schools (grades 6-8) during T:he 1.971-72 
school year. This year (1973-74) the Project ope raised mainly in 
Roosevelt due to the cut in funds and institutionalization of 
some of the programs initiated by the project. 

The Project ■ 

The enrollment of Roosevelt High School is 1 ,395 students. . 
There" were 126 core students first semester and 115 core students 
the second semester'at the school. (A core student is one has 
been identified as a potential dropout and is enrolled in the 



Occupational Exploratory Lab" and/or Reading Lab.) Students who are 
identified as potential dropouts must fall into one or more of the 
following categories 

0 . Stanines of four or less on the reading and/or 

math achievement section of the Ohio Survey Test > ... 

0 Above average absenteeism (20 days or more).. 

0 Referred by the school, counselor or self-referral 
The 1 ait. category • takes into consideration students who do not fall 
into one of the first two but because of a trend of declining grades, 
rising absenteeism, or poor school behavior, the cpunselor or the 
parents of these students request that they be enrolled in Emerge 
activities. . i> 

The project has touched all students either directly or. in- 
directly through programs being administered at Roosevelt High 
School. Students who have been .directly affected are those who 
'have received counseling from the project Counselor and/or Social 
Worker, instruction in the reading lab, occupationaT exploration 
lab; been sent to the Shop; used the Student Lounge; enrolled 
in Automotive Professional Training .course; or obtained a job 
through the Project. ■ Those, affected "indirectly are students whose 
teacher has used equipment of Pro jecti Emerge or participated' in 
stBff development programs, or who have received consul ting services 
through the Project. v \ 
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RECOMMENDATIONS 

The following recommendations aire made by the Eva lua tor on the 
basis of data contained in the evaluation reports, uther data not ' 
^contained in the . reports but on file in the Evaluator's office, 
observations by the Evaluator that, may or may not be relevant to 
specific project objectives and through discussions with persons 
both in the project and outside of the project. 

1. The project has expended funds on a few programs that 
were felt to be. needed, hov/ever, later it was reaWsed that they 
were not. One example of this was the hiring of a full-jtime 
psychologist during the- 1971-72 school year. It was realized soon 
after the school year started that there was not a great enough need . 
to occupy a full-time psychologist for only the project's students. 
At the time of writing the Continuation Application it w^s decided to 
eliminate the psychologist from the 1972-73 project. The expense of 
developing, implementing, and operating this pr9gram.may have been ' 
saved if a simple , not necessarily analytical, o bjective needs assess- 
ment had been conducted prior to the' development of the program. 
Therefore, it is recommended that simple objective needs assessment 
be conducted prior to the development of any program. 

. 2. jhrough observations and discussions with various people it 
v/as found that there exist friction between project personnel and other 
personnel v/1 thin the "school . Comments such as, "Project Emerge is not 
part of Roosevelt," "TheiProject has not done anything", and other 
more personal comments have been heard on both sides. There v/e re 



also other more subtle consents and acts which indicated friction 
existed. The friction was greatest during the first years of the 

project and has diminished to a point v/here it is almost nonexistant. 

If . ■ . . • , , ■ 

Who or what v/as to blame for the friction is not the question rather, 

how could the friction that exist be eliminated or reduced? One 

possible way v/ould be to have the Princ.i pal. .^pr. an Assistant Principal 

be the Director of the project. This would 4nsu>e^ better communication 

between the staffs and there would be no doubt about the project's 

affiliation with the school. At least, if the Director is not the 

Principal, the Director should have an office in the same office 

complex as the .Principal and should be on the administrative team of' 

the school. Another v;ay to reduce friction would be, for someone on' 

the. project staff be responsible for releasing. information about the 

project and specify what the project can do for staff not paid by. the 

project. It should be made very explict that.no gossip about a staff 

member or false information atpout the project will be tolerated and 

that any questions about, a staff member or program in. the project 

should only be answered by the staff member in question or person in. 

charge of the program. There, should also. be yearly orientations at 

the beginning of each year for all staff tfiat will have contact with 

new or continuina programs to acquaint them with th-e philosophyi 

objectives and services of these' programs. ■ 

■ 3. Project Emerge has an extensive interffarl on-going evaluation 

conducted" yearly. The. objectives measured were i nitially divided into 

Level I and Level II objectives. The Level I. objectives v/ere concerned 

wi til overair total school results. Objectives in this category are 



dropout rate decrease, absentee decrease and semester expulsion 
decrease. Le.vel 11 objectives focused on activities and results 
of. the. project* Objectives in this category are concerned with 
core students' attendance, reading levels, counseli,ig sessions, 
etc. When persons review the evaluation vt should be realized 
that tlie project is geared mostly toward the freshman student, * 
except for work-study. Also only about one-fourth of the freshmen 
are core students who receive the full thrust of the project. 
Therefore, it is unrealistic to expect^a project which serves 
directly approximately one-fourth of the students, core and work- 
study, to have an effect on the total school dropout and absentee 
rates. When judging the project the objectives written directly 
to project activities and results should be used and not the total 
school objectives. 

4. Some of the project personnel have experienced frustration 
at being responsible tp more than one person or program operating in 
the school* There v;ere some personnel v/ho v/ere responsible for 
meeting the objectives of the project, the school, and Disadvantage 
Pupil Program. • One method to resolve the problem would be to write 
objectives that are compatible to all prograjms./ However, this 
would not Y^esolve.the problem of more than.bne boss. Tfi:erefore, 
personnel should be responsible to one person only. The responsibil ity 
Qf personnel should be made clear to. both the person being hired and 
the per?oTi^or-^whAnj_they^ are' working . . ' " *.. 

; 5. The data- contained in tlTrs---an4_oth^^ document 
the success; of the Shop. In light of the proven success^of this . 
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program the Shop should be funded through the General Fund of the 
Dayton Board of Education. Further, the program should be 

implemented in other schools, at least Middle and High schools, by 

1 

the Board of Education. 

' . 6. The Reading Lab has proven the success. of its methods and 
concepts as contained in this, and other evaluations. This program 
shpu^d.^be .serip a model for reading labs through- 

out the school system. The low reading levels of quite a few 
graduates would* indicate the need for more reading programs through 
.all grade levels arid' schools. 

7. The work Toad of the Counselor and Social Worker of the 
project indicates that more personnel is needed. in this area. The 
number^of problems in a school could be reduced if these persons, 
had a realistic work l0;^d. Th'ere are many areas of expertise that 
a social v/orker has that a counselor does not have due to their 
training.. Therefore, serious consideration should be given to. the 
hiring of more of these personnel. 

' 8. The need of more students working has been evident since 
the inception of the project. The project has expended much money 
in this area for the above reason. However, even with th^ .additional 

V . ■ ^ , • ' .~ 

i .- . ■ . ,!r, 

funBs of the. project to supplement already existing work programs 
their are still students who are in need of jobs. More money should 
be pumped into "work programs if funds are avai lable. 

9. The high number of students receiving 'D's' and 'F's' 
indicates a problem. The main reason for the low grades .v/as non- 
attendance, to school and class. The reason for nonattendance to 
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class is briefly discussed, in this evaluation under Comment on 
Attendance, Expulsions.. Dropouts. The recommendations concerning 
individualizing instruction and examining the possibility of 
implementing the school within a school concept shoMld be given 
priority;; 

10. The student who encounters problems outside of the school 
which hinder attendance to school should be given more assistance. 
The' assistance that schools give to these students couTd'be enhanced 
by having personneV-^ from various ^agencies located in the school 
building. The cooperation of local social agencies should be 
initiated and pursued by the Board of Education. 

11. The Automotive Professional Training program should be 
located in a room in whith cars could be worked on by the students. 
This v/ould^. allow the program, to be expanded. 

. 12. ^Occupational information should be integrated into the 
total school curriculum. • This would give students an , idea of the 
importance and use of the knowledge gained i-n the particular course. 
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COMMENT ON ATTENDANCE-, EXPULSION, DROPOUT " . 

There are several objectives which directly or indirectly 
relate to attendance, expulsions, and dropouts. The objectives 
that pertain directly to the three areas are lAl , IC5 (Dropout),' 
IA2, IC6, ICS (attendance) and IA3, IC7 (expulsion). Objectives 
IC9 (disciplinary referral), IIAl (reading increase), and IIA2 
(communication skills success) are indirectly affected by the 
three areas. The comments contained herein should be read in 
conjunction \;ith the aforernentioned objectives. 

The largest problem at Roosevelt High School is attendance. ■ 
Attendance not only to school but also to class. The reasons for 
the non attendance are. varied however, in discussions with S'tudents 
•the most common comment is that ^hothing . is going on in class. There 
are usually two reasons.. the students give. The first circles around 
the content, of the courses;' The -second centers on the challenge of the 
course. 

The content of many courses is hard for a student to relate^-td^ 
everyday life, or what lies ahead in their life. The, student does not 
understcina flow knowing about something that happened in 1776 is going, 
to help them in 1976, they do not understand how reading or writing 
poetry is going to help them now or later. The list could continue to 
infinity but it. is felt the point is made. Unless the teacher can show 
a student how this in going to help them in their life the student does 
not care to know. . . ^ 



Even if the content of courses cbuld be related to life the 
course must be challenging enough to hold the student's interest.- 
This is difficult when teaching thirty students in a class. What 
is challenging to one .nay be simple or^ impossible for another. 
Thus, each student must have -a course'/pf instruction tailored to 
the needs and capabilities of that indiyidual student. " ' " . 

Another reason related to the above is simply the structure of " . 

the school classes. The school day is divided TnTo six fifty minute:: 

periods. The student is suppose to be'^scheduled into six classes. 
Whether or not the student needs or vvants six classes is immaterial 
therefore,, the student may have some course that they do not care 
about or need from the beginning. In additHon they are ^recjui red to 
sit for at least fifty minutes a. day, five /days a v/eek for at. least 
a semester. While the student is in the class they are suppose to 
sit dov/n and be quiet and if they do not they are punished.. However, 
in their next class the rules change. The ^cl ass may be conducted 
in a freer way where studer)ts are moving from station to station or 
in discussion groups wi^Y'.spther students. The student then leaves the- 
class and goes to the. next class. The transition also has a set of 
rules which .are enforced differently by various personnel. 

• ■■ ■ ' V " ■ ■ • ■ ' ■ 

There^.is. also the home situation. When working with .low income 
groups there are many home problems that may make it necessary for a 
student to miss school more than higher income groups.'-v 

r,^ All of these plus more, make for. a low attendance rate. The 
. abs^hces leaclS/.to other problems for the student in school . The. 




absences lead to failing grades, suspensions, expulsi^ons and 
dropping out of school.. ' 

The most prevalent reason for a failing grade .in any cla§s is . 
non-attendance. The reasons for the non-attendance as stated before . 
are lack of relevant content and nothing going on in class. ' • 

Also the most comiTOn reason for suspensions.,* expulsions and 
dropouts is attendance.. The administrator is caught in a dilema 
when trying' to solve this problem. ~ 

The administrator has alternative actions that can be taken. 
After he/she has had a personal conference with the student and 
parent, called the parents, referred the student to the Shop, given 
the-student. detention, referred the student to other personnel ,jn 
and out of the school the only al tern at i-v6-J suspension and 

then possibly expulsion. If a student is expelled the student is" 
also considered, a dropout. The school district, state and federal 
education agencies look at the attendance rate, expulsion rate, and 
dropout rate in making decisions. If you want to increase your 
attendance rate you can expell all. the students who miss over a 
certai n nuinber of days. This action v/ould remove non--attenders from 
the student population and increase tlie- attendance rate. However, 
then you face a high number of expulsions and dropouts'. 

The following statements are based on one assumption, schools 
are a place for students to. learn and grow. All too often we think 
of ourselves first and our students second. We look, for and give 
our attention to our "best" students and ignore the "poorer" or 
"problem" students. - . 



The first thing that should be done is to individualize the 
curriculum to meet the needs of the student. . The materials would 
be developed to meet the students* interest and abi 1 i ty, level . 
This could be carried further to include the school v/ithin school 
concept and flexible' scheduling. 

Another idea that should be implemented is a comprehensive 
service to "students section. This would include the regular school ■ 
counselor, nurse and work counselors plus social worker, psychologist, 
and personnel on. loan from "various outside agencies for at least one 
day^ per week. ''^9'^' 

A phrase. which has become well known is,- "education from womb 
to tomb," should also be implemented. Not in the sense of the present 
educational system teaching courses to person age 7-18 during the 
day and 18 and over at night but schools should be open to'all persons 
of- any.^age. People, it is believed, become.what they are through 
their experiences and the examples of people they come in contact with. 
A student betv/een the age of 7-18 may- think tv/i ce before dropping out. 
if they saw peopl.^vw^ are sitting next to them that are 19 years of 
age or oyer. The. person 19 and over would be in school striving for a 
high school education and. telling the student who is 16 and considering 
dropping out, "Look at me. I was out there on the street and now I ' 
am back because I found out. you need the education to make it." 

\It has been shown over and over that persons' who have the most 
positive contacts with an agency will support that agency. Why is it 
then that the very pebple who vote on the money to support the 
educational system are the ones who are, for the most part, excluded? . 
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Roosevelt High School is utilized fully about 13% of the year 



and th,is is probably a high estimate. The way this was arrived at 



was by dividing the total number of hours in.- the year into the . 
nunter of hours of school for the year. The building was designed 
for more than the 1 ,395 students enrolled during the 'past year. 
The building is partially utilized for a greater percentage of time 
because of various activities that occur after school hour's. 
However, full, utij izati on occurs probably 13% of the time or less. 
Why? Roosevelt ^has two swimming pools.,, two gymnasiums, an in-^door 
track plus the industrial arts, home economics, child care center 
and more. The city is building swiipniing pools, parks, classrooms. 
Why? Why. not utilize the school gyms and other facilities? Some 
social agencies are renting rooms to operate outpost, why not rent a room 
i'n a school where many of their clients' children are and xn some 
cases their clients are? If this v/as done the schools could be 
utilized as th^ey should, as a place of learning and growing. 

Many of the non-attenders have problems that need the attention^ 
of outside agencies^^. If these agencies are locate^ in the school ' 
iifiTiediate attenti on vbould be gi\ven to the student and attendance, 
expulsions and dropout prob'lems ^/ould\be reduced., - 




; COMMENT ON. INTERNAL EVALUATION AND AUDIT 

■ Project Emerge was able to be initated because. in 1968 the 
Congress, concerned ov?r. the high number of dropout?, amended the 
■ ETeriientary and Secondary Education Act (ESEA) to include Title VIII 
Dropout Prevention Projects • A provision for receiving funds 
through Ti tle^V-MJ ..was an educational evaluation, and audit. The . 
reason for the evaluatioh and audit was to make projects that were 
funded more accountable.^ 

The evaluation of Project Emerge, and many other TitTe .VIII 
projects, is conducted by . an on-site or^ i'nternal evaluator who is 
hired through project funds and directly responsible to. the Project 
Director. Due to the Eval|uatof^^^^^ linkage to^he project an outside 
audit also needed to be con^uct^d. The purpose of the audit is to 
insure the evaluation is conducted properly and honest reports are 
submi tted. ^ . 

. ■ % 

■ . ■ . ■ ; ,■ 

The possibility of . cooptation of an internal evaluator is great. 
There are few problems v;hen the programs are doing well You are then 
everyone^s friend. However, when a program; is not doing well the 
pressure to comprimise the "truth" is great. The evaluator has peer 
pressure appl ied .on him/her and as in any peer group this may effect 
the objectivity of the evaluator.. The longer an evaluator remains on- 
site with the same' project the harder it becomes to be objective. When 
an' evaluator first arrives he/she may notice many things that may be 
relevant to the evaluation however, over time these things are taken 
for. granted and given. 
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The problem of cooptation could be dtn|inished by changing the ^^^^ 
structure of reporting and/or rotation of evaluators. The evaluator 



/ / 



is now directly responsible to the Project Director if the evalUator 



was directly responsible to the next level of management this, may " 
lessen the cooptation problem/ The folTow1,ng chart illustrates" how 



thi5 may be accomplished. 



. ^ 



Id 

ERIC 



Unit Supervisor 



/ 



• Unit Supervisor 



Director 



Present 



Future 



Director 



Evaluator 



Project 
Staff 



Project 
Staff . 



Evaluator' 



The evaluator. could still be an internal evaluator to the project ■ ■ '''^'\,^V 
with salary paid by the project. . This may-cause a problem of . -i^, 
cooperation wi th^project staff however, under the pres,ent situatldhlf " / 
there are minor problems of cooperation with Central Office staff 1 i| ^ 
Another method of reducing cooptation would be to rotate^- the evaluatdr. 
This would be accomplished b^^ paying the evaluator with project, funds ./ - 



however>. the evaluator would only remain on duty at the- 



project for a^^^ 



year and then the project v/o'uld receive another eyaluatpr for the next^ , 



year from the local educational, agency. Continuity could be maintained 
by the evaluator for the coming year to assist the present evaluator-^'i n 
compiling and reporting findings in the interim and final reports.. ^ These" 
■^two methods, coupled together could greatly strengthen the evaluation- as 
long as the evaluator remains on-site. * ' ' • . = ^. 



The need for an on-site evaluator is necessary' because of the 
communication of findings to the project staff. The constant re- 
view of progress on goals and objectives alTows prpgram modifications 
to be made immediately to help insure program succe^.s. - 

The. auditor is also susceptible ,to cooptation. Even though the j; 
auditor is outside of the program the funds to pay him/her come from 
-the* project. An auditor is aware that if a negative report is submitted, 
the possibilitSf of renewal of the audit contract is, in jeopardy. -This 
would be true whether the auditor is contracted by the project or the 
Office of Education. The Office of Education is in competition with 
. other governmental units for funds' and negative reports do not assist 
them in the fight for funds, (a. report that substantiates that a project 
is doing poorly in meeting the objectives of the project). ^ ■ 
One way to reduce this problem v/ould be to give auditor's contracts- 
for the duration of the project, the Auditor would then submit reports 
simultaneously to the Project Director, Superintendent .of the School 
District in which the project is operati ngl-St ate- Department, OE Regional 
Office and Congress 's committees- on education. ' - . * 

.'The internal on-site^ , evaluator can '^be an important" addi ti on to 
-aihy program. If the Evaluator feels that open and honest information 
can be communicated to the project staff without reprisal the project- 
can benefit greatly. The biggest benefit is 'to project management who 
can make modifications to help'insure the success of the/project. ThG . 
cost of evaluation- is zero if ' used. This is because through •evaluation., 
savings will be realized by more efficient project operations, disr.;. ■ 
continuance or modi.f^i cation of; less successful programs and modification 
to enhance already successful programs. 
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CORE STUDENTS ' 



Project Emerge, had 142 core students at the beginning of the 
1973-74 school year. During the first part of the year T6^tudents 
were removed from tlie core, student list. The reasons for removal 
included, transfers to other programs or schools and students who 
could not be located. The concl usio^aiaf the first semester saw 
the departure* of another twenty- four (24) students ei thereinto the^ 
regular Roosevel t 'program or transfers to other schools^..' ^Al so at ' 
this time thirteen (13) students entered the^jnerget:g mgram fr om 
other schools or from Roosevel.t itself. Therefore, there are 115 
core- studehts at the conclusion of the. 1973-74 school year. This 
evaluation w-i'in cover these 115 students. 




0 



26 



• EVALUATION OF_OBJECTI\(ES 

The evaluation of an objective consists of five parts: (1) 
Statement of Objectives; (2) Process for Data Collection and 

'.Analysis; (3) Findings; (4) Data Presentation, and (5) Comments. 
All of the objectives wi 11 .not contain each of these parts. The 
following is a brief explanation of these components: 'r 

1. — -Statement of (Dbjective - This is the objective stated as ' 

it is contained in project dfocuments. 

2. Process for Data Collection and Analysis - This section 
will be a brief explanation of how the data is gathered and int^r- 
pre ted. 

•^3. Findings - A summary of what can be derived directly from 
the data gathered through (2) and (4) below. . 

4. . Data Presentation - Presentation of data that .can be organized 
into table form. Not all of the objectives will contain thi,s part. 

5. Comments.- This section contains findings that have a . bearing 
on the stated objective but not specifically asked for in the objective. 
Also encompasses any, comments the Evaluator feels needs'.to be made. ■ 
This would include opinions and conjectures on the part of the Evaluator. 
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OVERALL AMD MANAGEMENT OBJECTIVES 



ERIC 
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Project Objectives, 
a. Five Year Overall Objectives 
Product Outcomes 

lAl. During the five years of Project Emerge 's operation 

at Roosevelt High School, the dropout rate at 
Roosevelt High School will be reduced from the 1968- 
69 base year rate of 14.9 to 75% of that rate. That 
is, it \vill decrease to 3.7. Baseline data shall be 
' that recorded by the Division of Research of the 
Dayton Board of Education. School year^enrollment 
shall be figured in terms of the enrollment* for the 
first full week, of October. 

Process for Data Collection and Analysi s 

The Research and Evaluation Division of the Depart- ^ 
ment of Management Services, Dayton 'Board of Education 
compiles dropout statistics for all school in the. 
district which is summarized on a computer printout. 
The printout along with a list of the students' names 
is forwarded'to the EvaTuator Upon request. The data | 
from these? two sources is retabulated and reported | 
herein. The. table con tai ns the number andpercent by 
grade .leveT and year . . . 

Findings: The dropout rate has fallen from 14.2% to 10.8% 

during the five .years of Project Emergens existence. 
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This is a decrease of 23.9% which indicates that 
the objective v/as not- attairfedc However, it is 
interesting to note that the dropout rate for 
ninth graders has consistently_been helow the 
dropout rate for the total school since the 
project's inception during the 1959-70 school 
year. The ninth grade student has been the 
main focus since its inception. ■• 



Data: 



DROPOUT RATES. FOR ROOSEV 



ELT HIGH-SCHOOL: 1968 TO PRESENT* 



GRADE 


1968-69 


1969-70 


197C 


)-71 


1971 


-72 


1972 


-73 


1973 


1-74 


NO. 


RATE 


NO. 


RATE. 


NO. 


RATE 


NO. 


RATE 


NO." 


RATE 


NO. 


RATE 


S.E." 


N7A 




-29' 


I'?. 4 


14 


8.0 


6 


5.4 


8 


7.1 


■16 


16.3 


9 


97 


15.6 


63 


12.6 


77 


14.7 


26 


5.6. 


25 


5.6 


33 


8.5 


10 


85 


19.5 


70 


16.5 


87 


18.2 


36 


8.0 


28 


7.7 


40 . 


11.6 


IV 


57 


13.2 


53 


15 -.8 


58 


18.2 


38 


10.2 


27 


8.6 


.38 


12.0 


12 . 


39 


8.4 


32 


10.7 


36 


10.9 


27 


9.2 


22 


7.1 


23 


:9.3 


TOTAL 


279 


14,2 


247 


14.0 


272 


14.9 . 


133 


7.8 


110 


7.1 


150 


10.8 



* The dropout rates for the 1968-69 through 1970-71 period 

were calculated by the previous evaluator and do not 
correspond to the official dropout rates released by the 
Board of Education./ The dropout rates for the 1971-72 

through 1973-74 period are the official figures released by 

the Board of Education. 



ERLC 



Comment: See Comment on Attendance, Expulsion, Dropouts 

/ • • , 

■ ■ . ■ ■ / ■ ■ . . 



ERLC 
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IA2. During the five years of Project Emergens operation 
at Roosevelt High School| the average daily absenteeism 
of- all students Avill decrease 30% when compared with 
the 1968-69 school year cumulative, percent of daily 
attendance. All baseline data shall be that computed 
. by the Division, of Research, ^ Dayton .Board of ..Education. 



Process for Data Collection and Analysis I 

Tlie same computer printout referred to under objective 
' lAl is utilized. The percent of attendance is then re- 
ported by grade level. I 

Findings: The 1973-74 school year brought another decrease in 

attendance. In order for 'th^ objective to be met the • 
attendance rate v/ould have^had to imcrease from 85.3% 
attendance during 1968-69. to 89.7% lattendance during 

M ■■ ■■ ■ ■ ■ ■ ■ ■ ■ 

1973-74. Hov'^ever, during tfie 1973-74 school year the 
cumulative attendance rate for Roosevelt High School 
was 77.9%. Therefore, the attendance rate objective j 
.was not atta; ned. 



Data: 



CUMULATIVE ATTENDANCE .RATE: 1968- TO PRESENT. 



GRADE 


1968-59 ., 


1969-70 


1970-71 


1971-72 


1972-73 


1973-74 


S.E. 


81.7 . 


87.4 


83.9 


71.7 


79.2 


71.8 < 


9 


81.2 ' 


82.7 


75.5 


77.5 


77.4 


77.1 


. 10 


88.9 \ 


^ .80.5 


72.7 


71.1 


78.1 


77.1 


11 


■ 85.9 . 


81.4 


77.9 


75.2 


78.1 


78.8 


12 


87.3 


87 . 1 . 


82.3 


82.5, 


82.7 


. 81.5 


TOTAL 


85.3 


. 83.2 


77.3 


75.7 


78.9 


77.9 



Comments: See Comment. on Attendance, Expulsion, - Dropouts 

: ■ J 



IA3. 



Dunng^^^the^ years of Project Emergens operation 
at Roosevelt High School the semester expulsion rate 



will decline 24% v/hen^compared with the 1969-70 base 



year. Basel ine 'data will be^tjiat rerorded by the ■ 
Department of Pupil Personnel. A semester expulsion 
is one approved by Pupil Personnel for the^rejriainder 
of a semester. 



Process for Data Col lection and Analysis 

The Department of Student Services, Dayton Board 
of Education, has records on the nurriber oY semester 
expulsions. The number of semester expulsions far 
the school is available to the "Evaluator upg; 
request and is utilized for this reports 



Findings; Over the five y^ars of Projecj/^Emerge's existence 
the number of semester expu^mons was r.educed by 
71.9% or 69 expulsions/^ The five year objective was 
met . 



Data : 




NUMBER OKSEMESTER EXPULSIONS BY-YEAR AND SEMESTER 



YEAR y 


FIRST SEMESTER 


SECOND SEMESTER 


YEAR TOTAL 


1959-70 




80 


96 


1970-71 


43 


59 


112, 


1971-72 


, 4 


31 


35 


1^j72-73 


■ 4 


.15 


19 


1973-74 


3 \ 


. 24 


27 



Comments: See Comment on Attendance, Expulsion, Dropout 



/ . - 

/ Process Objectives 
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IB4. All project administrators will partici-pate in a 

minimum of one training session on proper management 
procedures for the project prior to opening of school. 
^ ''in September, 1973, as , shown by the training session 

agenda and parti ci pa^tijo n s h eet . . 



Process for Data-Go-1-l.ection and Analysis 

The minutes taken at the training session are 
utilized. The number attending and content of the 
training session is then reported on the basis of 
the minutes. 

Findings: The training session' was conducted August 28-29, 

1973, by an outside consultant, * The^consul tant dis- 
cussed objectives, time lines, and ed^ucational models 



(Educational Improvement Cycle, Planned Change Computer 
Model, Achievement Model). The group was led in the 
development of time lines by. the consultant. 

Si/ of the fourteen staff members participated in 
the training. Two of the three project administrators 
and four other administrators from the schofiKdi strict ' 
took part in the sessions. However one project '\ 
administrator was not;in attendahce due to illness. 
Tne object ive^^Siere^forGo^^ considered met even though - 
the one administratpr^was not in attendance the 
absence was vaTid-.and; unavoidable. 



ERLC 



The delay of the opening of school by one v/eek had 
an effect on the number of staff participants i This 
is because the starting date for employment was a 
week 'iater than expected. . 
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IB4a. . Monthly meetings v/ill .be held and minutes will be 
available. 'These meev.ings will include at least an 
administrative staff meeting, Services to Students/ 
Cooperative Education Component meeting and a 
total staff meeting. ^ 

Process for Data Collecfion and Analysis 

0 

Minutes of component meetings are submitted to the 
director and evaluator. The number of meetings con- 
ducted. are calculated by component. 

Findings: There were 16 Administrative Staff meetings held 
during the 1973-74 school year. The meetings were 
conducted by th^ Director at least once per month. 
■ This segment of the objective was met. There were 
also 16 total staff meetings held this year and 
they were scheduled at least once per month. The 
objective v/as reached. There v/ere 11 Services to 
to. Students/Cooperative Education Component meetings 



during tho year. . However, there were. three months 
without minuVes of ^meetings available. Therefore, 
this segment of the objectives goes unattained. 



IB4b. Each administrative staff nienfcer will submit a. 

monthly report to their in'anediate supervisor within 

ft 

von week of the end of the month., . , 



Process for Data Collection and Analysis 

Monthly reports are submitted to the supervisor and 

copies given to the Evaluator^ The number of reports 
* ■ ■ ' '■ . • ■ 

is tabulated by component. 



Findings: 



The monthly reports were submitted as stipulated in 
the objective; 



IB4c. A phase-out plan will be developed and implemented 

by the Administrative Team. 

o. 

Process for Data Collection and An^a lysis . 

The DirectoF in concert with staff personnel developed 
a phase-out plan. The Evaluatpr receives a copy of 
this and observes whether or not the plan was followed 
with reasons for non-compliance noted. , 

Findings: A phase-out plan was developed and the objective 

was met. The plan included, budget closeout. External 
Educational Audit, reports, inventory' disposition, . 
personnel termination and placement, and other ' 
activi ties, . . 

Comments:" The plan was follov/ed as close as possible under the" 
circumstances. There were many .instances where the 
plan could not be followed due to a lack of definite 
answers from the Central Office of the Dayton Board of 
Education and Office of Education. In many instances ; 
the lack of answers was probably due to these two 
^ a not having definite answers to give. 



Product Outcomes | . / . ■ ' , 

ICS. The dropout rate at Roosevelt High School will be. 

■ reduced 15% from the ,1972-73 rate.. '^^^Baseline data — 
shall be that recorded by the Division of Research. ""'S 
of the Dayton Board of Education and based on. the ' , 
t school 'year enrollment for the first full week of • ■ 

■ October,.: . , / " - • . j '-'ri 

Process for Data Collection and Analysis 

Same as lAl. * . : • - 

Findings: • The dropoujbj^te- for Roosevelt High School was 10.8% 
for 1973-74. This is :an increase of 3.7% percentage / 
points (7.1% in 1972-73. to 10v8% in 1973-74) or a"" / " ■ 
52'. 1% increase over the i"972-7,3 dropout rate. Speei a K: --. 
Education students had the^ highest dropout rate followed ^ 
■\ by Juniors', Sophomores, Seniors and Freshmeo in that . 
order. The past three years Freshmen have. had the lowest 
dropout rate of any class (excluding Special Education^^;:^ 
which Project Emerge has no contact wi th). The core 
students of the project are almost exclusively Freshmen. 
However.,, the objective; went unmet. : 
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Data: 



DROPOUT RATES: '1972-1974 



YEAR 


S'.E. 


9 


10 ' 


11 


12' TOTAL 


1972- 
1973- 


-73 7-.'l% . 
•74 16.3% 


5.6% 

■ 8:5% 


' -7.7% 
11.6% 


8.6% 
12.0% 


■ 7.1% 7.1% 
9. .3% 10.8%. 



Comments: See Comment. on Attendance, Expulsion, Dropouts 



o ■ 
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The average daily absenteeism of .all students at 
Roosevelt High School will decrease six percent v/hen 
compared with the 1972r73 school year^cumulative 
percent of daily attendance. All baseline data. shall 
be that computed by the Division of Research, Dayton 
Board of Education. 



Process^ for Data Collection and Analysis ■ ■ . ^ 

' * . Same as IA2. . 

•Findings: The attendance rate during 1972-73 was 78.9% or an 
■ • absence rate of 21.1%. Accordtnf'-tq the objective 
* -the^absence rate would have to decrease ttfH9^. 8% 
during 1973-74 for the'pbjective to be achieved. "*^X 
The objective v/ent unmet because, the attendance rate 
was J7.9% or an absence rate of 22.1%. The seniors 
had the best attendance and Special Education (S.E.). 
the worst attendance for 1973-74. 



Data: 



1972-74 ATTENDANCE RATES BY GRADE 



YEAR ■ 


S.E. 


9 


10 


11 


12 


TOTAL 


1972-73 


79.2 


77.4 


78.1 


78.1 


82.7. 


78.9 


1973-74 


71.8 


77.1 


77.1 


78.8 


81.5 


' 77.9 


DIFFER- 


-7.4 


-0.3 


-1.0" 


+0.7. 


-1.2 


-1.0 


ENCE • 















Comment: 'See Comment on Attendance, Expulsion, Dropouts 
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- IC7. The semester expulsions rate v/ill decline six 

percent when compared with the 1972-73 bage year. 
. .. Baseline data will be that recorded by the 
Departirent of Pupil Personnel. A semester * 
expulsion is one approved by the DejDartment of 
Pupil Personnel; for the remainder of a semester. 

Process for Data Collection and Analysis 
Same as IA3 

Findings: This ^ear there v/as ,an increase of 42.1% in 

semes ter expulsions. The actual" increase in raw 
numbers of semester expulsions was eight (19, to 27). 
There was one less expulsion during the first 
semester. when compard to last year. However, during 
the second semester there were 9 more than last year. 
The objective was not attained. 

The Project did not have a specific objective wri tten 
to cover suspensions out of school hov/ever, it is felt 
that this needs to be looked at because of the relation- 
ship to this objective. The table that shows the number, 
of expulsions, suspensions and removals is contained 
under this objective. An expulsion is when a student is 

removed from school for the remainder of the semester. ■ 

» ■ • " ■■ 

A suspension'is when a student is removed from school for 
' one to ten days. The expulsion and suspensions goes on 
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the student's record. A removal is for no longer 
than 72 hours. The purpose of the removal is'^to - 
remove the student from school for a cooling off 
period and a time for the student, parent and an 
administrator to discuss the situation and determine 
if a suspension is necessary. The removal does not 
appear on the student's record unless it is detehTiined 
that a suspension is needed. The removal process was 
instituted by the Dayton Board of Education in March 
of this year and will conti.nue next year. 

This year there were 212 suspensions as opposed to 
last year when there were 279 suspensions. This is 
a reduction of 24%. It appears that the removal process 

had an impact on suspensions. . 

<• 

Data: 



ROOSEVELT HIGH, SCHOOL 


SEMESTER EXPULSIONS BY 


SEMESTER 1972-74 




1972-73 


1973-74 ' ■ 


-FIRST SEMESTER 


4 ^ 


3 


SECOND SEMESTER 


is 


\>, ■ 24 ■ 


TOTAL- 


19 


27 / 
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ROOSEVELT HIGH SCHOOL-EXPULSIONS, SUSPENSIONS, .REMOVALS 
BY MONTH FOR THE 1973-7,.4""SCH00L YEAR 



MONTH 


EXPULSIONS 


SUSPENSIONS 
■'"'(IrlO day) . 


REMOVAL ■ 
(72 hours) 


September 


- 


2 




October 


- 


18 




Novernber 




33 


• 


December 


3 


31 




January 


■. - 


45 




February 


• '3 


41 




March 


14: 


214 


30 


April 


4 


18 


93 


May 


3 


3 


33 


June . 






2 . 


TOTAL 


27 


212 


158 



Comments: See Comment on Attendance, Expulsion, Dropout 
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I0'8. Sixty percent (60%) of the Project Emerge core 

• students will decrease their records of absenteeism 

■ ■/ - ' 

as shown by being absent 10 days or less during each 
f . • 

semester of the 1973-74 school year. Absentee data 

shall be that recorded on cumulative record cards in 

the attendance office of Roosevelt High School. 

Process for Data Collection and Analysis 

• The school receives a computer printout from the 

Research and Evaluation Division of the Dayton Board, 
of Education which list the students alphabetically 
by grade level and the number of days present and absent. 
The' Evaluator uses this to calculate the number and 
percent of core students meeting the objectives. 

Findings: There were 85 students who had data available for 

both, semesters. During the first semester 52.9% were " 

♦ _ — - ■ , . 

absent 10 days or less. The average number of days 
absent per student during the first semester was 13.2. 
During the second semester 47.0% of the students met 
the objective. Hence^ the average number of days 
absent increased to 18.6. The end of the year 48.1% 
of the students missed 20 days or . less. The mean 
number of days absent for the year was 31.8. . The 
objective was not met. . 
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. There were 73 of the 85 students who also had data 
available concerning attendance from the previous 
school year. During 1972-73 these 73 students missed 
an* average of 14.2 days of school and this year these 
same students missed 29.5 days. 

Data: 



ABSENTEE DISTRIBUTION BY SEMESTER AND YEAR 



# OF DAYS 
ABSENT 


FIRST 


SEMESTER 


SECOND 


SEMESTER 


YEAR 


.# 


%■ 






# ■ 


% ■ 


0-10 


45 


52..^ 


40 


47.0 


26 


30.5 


11 -20 


22 


25.8 


13 


15.2 


15 


17.6 


21-30 


9 


10.5 


13 


15.2 


~ 7-- 


- ,8.2 


31 above 


9 


10.5 


19 


22.3 


37 


43.4 



Comments: 



See Cdiment on Attendance, Expulstion, Dropout 



BEST COPY AVAILABLE 



IC9. •• Eighty percent (80%) of the core students will not 

receive more than four disciplinary referrals during 
the school year as indicated by the disciplinary 
file kept by the Assistant Principal . ' 



Process for Data Collection and Analysis j 

The evaluator has access to the disciplinary file 
kept by the Assistant .PririoiEv^l . Fach student who has 
been referred/for a'^adi-^ci^^^v^v, removal has a folder " 
in the file. The '^Wo. is cfelk^^^^^^^^^ to determine how. 
many core students are'qdntai nod in the file and the 
number of- times referred. "^Th^^Tlf^^^^^^ and percent of 
core students is then calculated. 



Findings: Eighty-seven of the 115 core students did not 

■ receive a disciplinary referral. There were no core 
students viho received more than three referrals. 
The objective was met 100%. 



Data: 

. • ■ DISCIPLINARY REFERRALS 1 



No. of Discipl inary Referrals 


o' 


1 


2 

■ \- 


3 


4 or more 


No. of Core Students 


87 


20 


7 ' 


\ 1 

\ ■ 


0. 



Comments: When the objective was written no knowledge of the 
average. number of referrals per student was available. 
Looking back .the number should'jhave been lower. 



/ ■ 
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Process Objectives ' - -.^ ■ 

.IDIO. . All compohents will meet deadlines specified on- 
the 'time sequence charts." Meeting of the deadlines 
shall be. contained within the monthly reports of 
each component. The reasons for any variances will / 
be given in writing to the director. 

Process for Data Collection and Analysis 

The time lines contained in the Revised Conti nuation 
Application ^1973-74 ; are checked to see how well to 
which they are adhered. The reasons for' discrepancies 
will be noted: ' 

Findings: The Administrative Component met all deadlines specified 
on the time sequence chart. In fact all, deadlines v/ere ' 
completed before the time opecified. The Instructional 
Component also met all deadl ines and in most instances 
ahead of schedule. There we re four areas in which the 
Services to Students/Cooperative Education Component 
did not meet deadl ines. specif ied on the' tinie sequence 
• chart. The areas-were staffing, health screening, home 
visits and incentive activities. Incentive activities 
were stiffled because of the energy crisis and subse- 
quent -^guidelines put forth by the Superintendent. 
The health screening deadl ine~was -not met, however, the 
deadline for completion was October 1, 1973, which was 



ERLC 
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only three weeks after school opened. It is evident 
^that this was tooambi tious a goal. The home visit 
deadline was realistic but not met. 
• This was due to many other. duties that the Social 
V/orker and other p'ersonnel had to engage indue to 
the absence of the Coordinator for approximately 
four months. The Social Worker also spent a great 
deal of time with the four or five hardest cases at 
the beginning of the year. It mus'^ be said that! the 
component did not meet the objective, however, two 
major extenuating circumstances, beyond the project's 
control, the. coordinator's absence and the energy 
crisis, must be taken into consideration when viewing 
this component. 
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IDll-. The project director, in concert with -appropriate 

support personnel, will involve administrative o 
personnel and staff of participating schools and the 
Emerge Advisory Council by including them in pr'ogram 
adoption and publ icity .during the last year of 
operation. 

Process for Data Collection and Analysis 

Dissemination Sheets are turned into the Director 
discribing any dissemination activities which staff 
was involved in for the month, These are examined 
by the Evaluator and the number of persons and 
activities are counted. This is co'jpled with a 
brief summarization of the activities. 

Findings: This year there has been extensive publicity ^ 
concerning Project Emerge. Every staff member of 
the project plus administrative personnel and staff 
of participating schools and Advisory' Council members 
were involved. 

The publicity included the foil ov/ing: numerous 
appearances on WDAO radio station in Dayton; numerous 
visits by persons from within the district as well as 
around the country and one from South Africa; a 
number of presentations by various staff members at 
such places as, The University of Michigan, University 
of Dayton, Indiana, Wright State University, ASCD 
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Conference, IRA Conference, Miami University (Ohio) 
and to local educational and cominunity groups . ^ 
The largest endeavor was a two-day workshop/conference 
held IP Daytonj Ohio cooperatively by Project Emerge 
and the Dayton Board of Education. The 'workshop/ 
conference focused on the dropout, expulsion and 
suspension problem and how to reduce it (See Appendix 1) 
There were also many publications that contained 
articles of varying length. They a\"e: Research 
Conspectus - Project Emerge Reading Lab; Research 
Conspectus - Project Emerge Shop; ' K eynotes , published 
by the Dayton Board of Education; Co unci 1 -Grams , 
published by the National Council of Teachers of 
English; Updating School Board Policies / published 
by the National School Boards Association; Michigan 
School Board Journal ; Education U.S.A. ; Ohio School 
Board Association Briefcase; ERIC ; Reading News report ; 
plus articles in local newspapers.. 

There were also numerous meetings concerning program 
adoption. These were held between the Director and 
various support. personnel and various personnel at the 
Central Office. The objective has been met. 
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IDlla. The management procedures decided upon through the 
training session will be followed by all project 
. staff.' . 

^ Process for Data Collection and Analysis ^ . 

The minutes of the training session are reviewed 
to determine what procedures were decided to follow. 
Then through observation and examination of records; 



it is determined to what' 
followed. 



extent the procedures were 



Findings: During the training sessions it was agreed that 
all staff would submit time lines.. This v/as 
accomplished. 



Product Outcome ' - ^V/ / ' 

• . . . ■ // / /' , • • ■ 

IE12. ■ Members of ^. the Advisory Counci/j 11 assist in 

development.of program activities, objectives, and 

make at least two recommendations as shown by the " 

•'■'/.■..• ■ . ■ 

minutes of the Advisory Council meetings. 



P rocess for Data Collection ^and Analysis * A. 

A review of t^/. council iijiinutes, which, the Evaluator 
receives a copy, is made noting the number of persons. ^'^ 
• ■I ■ in. attendance, their involvement and recommendations/'^^^^i 

i ■• ■ , / . ." ." 

Findings: The Advis.ory Council made .recommendations concerning , 
the time of council meetings, budget .supplement, 
involvement of business in the Council , Council 
members attending conferences and funding for the 
^project. There were also letters. Written :to the-.. 
Board. of Education^ concerning Project Emergens 
adoption. The objective v/as attained. 
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• Pi'ojoct Kiiierge, seelcs; to' lower the dropoii-c rate at 
R.oos^^yolt Hi gh School . liv order to moke ci, si\|ni f i cont . 
impoct on the dropout rate ^ project objectives v/ere j • 
established oiv tho basis of wficit . i s known coiic^n^ni no ' Uin 
■ charociovi s ti cs of students -wath 5 tGndCM'icy to drop out . ' ■■ 
of soliool and on the basis- or ""s i xty i nt.ervi ows v/ith. L'tudonts 
and school personnel. Student's v/ho drop out. of'^school 
deneral ly hn\/e poorer roadincj skil ls ; a . qreVctr nurnbcr of 
persoHcili ty , social^ and heal th disabi 1 i ties ; „nvore diffic-jl ty 
in dvjusting to the s trrctu}'^j -of the school and ^niore \; 
.difficulty "in rel at i no the ■ rel evaiice of 'School 1 i f e ^;:nd the- 
world of v/ork than tl^'eir counter parts whb do Trot dro'p ou,t. • . 
Accord "! nojl V tl:c. objectives 'of th e ■ D)'o j ec t: aimed at dealinr^ 
v/|t,h tfic^^^^ ki nds of student probloins.' Th^ cis sunipti on ^. of, = 
course, being that if. these problems are succc-^sfuVly ror:W) ved.., 
t h e X^j\ do Vi cy 0 f • t h e s.t u d e n t 1 0 d ro p zu t 6? s c h ojo 1 w 0 u 1 d, b e 
signi f iccUitly redu^^G-ed . « ■ . 

: . . . . -. ■ .•• ■- j ■ . ... 

p£)tential dropouts recei ve i ndi v>-i ^ual i ze'd i ns tructi Oii'; in 
roadinc, job training;, pi acement , ■ job' -counseling and ' ^jjpcrv.i -^f on 

heal th /counsel i ng s phild'-cEre and v50ci'al services 

■ . ■ • * ■ • / ■ ■ 

. " ' * : ■ ■ ■' ' J ■ ■ . ■ ■ ^& "■ 

Project Enierge has been eval ua ted 5 tind is judaod to be ' 

proV.ising in showing potential for producing even n)or.o ef recti ve- 

results. - This progranv.is copuble of benefiting more ' s tudf.^ nts i n 

■other educat;; onul settings. -It. has identified prablcin-Y./^ailure 
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and successes In wp r 1; I ng w i t h t h c p o t c i) t'l al dro p o di t s t u d e ii t: . . 

As ch.n'rnian of Project t-nierrie Advisory Councijl^ T would , 
like to review sotiis of the liicjhlicjhts of the educational 
prct/rain and practices. \ . 

1.".' Nati onal .. attentio°n of the In-SchooV Suspen-ci on Horn 
.called tiitl Shop. t:ducation U.S.A. article of l-'obv-,!ary 
1974 CsHd -the'. Michigan School Board Ooin-nal v !'?''f-c'!'i '■i'S7:i.. 
Prosentationy'iiiade by project s.taff wambers at tho 
Hat i 0 n a 1 Assoc 1 a-ti^gn^o f S u p e r v 1 s o r s a n d C u r r i c i\ 1 1 j in 
D&vel optr.^rit conferGiic.e^'^i n' Anahalm about cu rr 1 cul -.iii!. 
effort? . ■. , ' ' /■ ■- 

Da/tcn Project Emerge has been ch'^ose^T^ as one of tne 
three n a t i o !i a 1 , p r o j g c t g" r e c e i v i n q a d i-s s em i n a t i o n 
giran'c for^the 74-7-5 sehooV; .year . . 

The dropout rijite 1n l85S-70 school yna.r v/ai^^.l4.9 5.nd'T---'"| 
in 1972-73. it has' ..bsGiV reduced to 7.1- . . 
StiKlcnt/ si-.chi ev.ement i .n the Energe Iriboi^citoriei ai; 
jiacF<?.r1 arVs \Mi ddl e' and Rooses'^l t >haye ahov.'ri great 
yai ns . 

The 4>arent aVIvisery council is a f uncti ani ivfj body 
supporting this Eii'erge Sta^ff. . ' \ 

The i.ay.ton Boli^rd of Educat'i or. •' and Project li ni e r c< v/tr. ' 
sponsor a ConfWrence Wor(;shdp conce^rninty the Reduction 
of DrDpout'r. , ExpuHionr. nnd Susper.slonf; . ', ' •• 
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Funded by ILE.W. Office, of Education 
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Title VIII Dvopout Prevention Program 



2023 West Third Street ' Dayton, Ohio ,4541,? , ' '-513-263-6841 

P Fx 0 J E C T E M E R G E ' 

1 



To .the Suporintendent and Board Members of the Dayton Public Schools: 

■ ; The Advisory Council of Project Emerge is v/ell aware that the . 
program will phase out as of Junp 30, 1974. 

Yoju.the Board,- beiiig an elected school representative wiVl 
Carry out your moral responsibility in phasing in the program and 
staff members in the 74-75 school year budget. 

He are sure that you will support cur Director, Mrs. Gladys* 
Koses, in her efforts to carry put her obligations and responsi- 
bi laities. . . 




February 14, 1974 



Sincerely, 




- \ 



(Mrs.) Fannie CooTey, Chairman '\ 
Advisory Council 



PC: em 
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Process Objective • • 

IF13. The Advisory Council will' receive information 

concerning the budget, operations, ' and planning 
from the project director at least s"lx times 
annually as demonstrated by minutes of Council . 
meetings. 

Process f OP Data Collection and Analysis . 

The Evaluator receives minutes of the Council meetings 
Th.ese are examined to see' if information concerning 

budget,, operation and, plans, are -transmitted to the 

council . ^ , 

■ ■ •■■ ' ' ■ ■ !'■ ■ 

Findings; There were=monthly Advisory Council meetnngs held. 

.from October through May,; There v/ere nine meetings^ 
conducted where the Advisory Council received in- 
formation on all phases of the project, the objective 
v/as met. 
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INSTRUCTIONAL OBJECTIVES 
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Performance Objectives 

a . ■ Product Outcomes 

IIAl. Sixty percent (60%) of the core students. in the 

" reading classes for at least one.quar^ter will shovi 
an increase in reading skills as demonstrated by a • 
proportional measure of 1.2 grade level in reading 
on the Nelson Silent Reading TGst . Test will be 
administered and scored by the Reading Specialist • 
with results distributed to the Evaluator and 
teachers. 

i ■ . _ ■ 

Process for Data Collection and Analysis 

\ The Reading Specialist adminsters~the Nelson Silent 

■ • r ■ . . • - " . ■ ~ 

I \,. , Readin.p Test pretest during the last week in September 
and the post tsst is administered to students who are 
leaving at the- end of the first semester during mid- 
■ - January and to the students who remain for the full 
year during the end of May* The test are scored and 
recorded by the Reading Specialist. A sample of the 
test are examined, by the Evaluator to check the 
, accuracy of scoring and recording. The information is ■ 
then sent to the Evaluator. The grade level equivalency 
is used to compute pre and post. test mean scores, mean 
gain, number and percent of students attaining the 
^ objective, and changes In the distribution of grade • 
levels among those students who took both the pre and 
post test. ■ ' . 
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Findings: There were 49.5% of the students who met the 1.2 
gradei level increase objective. Sixty-eight and 
seven. tenth percent of the students gained at least 
one grade level. The average grade level gain" was 
approximately 1.0. The mean grade level ,on the pre 
test was 4.3 and 5.3 on the post test. However, 
when the proportional measure is taken into con- 
sideration the objective was met even though the", 
increase'was not 1.2 grade level. 



Data: 



GRADE LEVEL CHANGE 



GRADE- 


LEVEL 


# OF ' 


■ ■% OF 




CHANGE . 


STUDENTS 


STUDENTS 




2.0 dr greater 


7 . . 


7.1 




1.2 to 1.9 


.42 


42.4. 




0.0 to 1.1 ■ 


43 


43.4 




below 


0 ■ 


7 


7.1 




TOTAL 




99 


1.00 ;0% 




- DISTRIBUTION 


OF .STUDENTS 


READING LEVEL 






# STUDENTS 


# STUDENTS ■• 




GRADE LEVEL 


PRE LEVEL 


% STUDENTS 


POST LEVEL % 


STUDENTS 


9.0-above 


1 


1.0. 






8.0-8.9 






1 


1.0 


7.0-7.9 






11 


11.1 • 


6.0-6.9 


5 


5.1 


24 


24.2 


5.0-5.9 


28 


28.2 


28 


28.2 ' 


4.0-4.9 


25 


25.2 


20 


20.2 


3.0-3.9 ' 


26 


26.2 


7 


7.1 . 


2.0-2.9 


•14 


14.1' / 


8 


8.0 


TOTAL, 


. 99 


99.8% 


99 


99; 8% 



Comments: It is the view of the evaluator that all core 
students' should have been in the Reading Lab for 
a full year. However, for various reasons this 
was not done and the results, al.thouc^h good, could 
possibly have. been better. See also Comment on 
on Attendance, Expulsion, Dropout. 
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IIA2. Sixty percent (60%) of the Communication Skills 

students will improve their communication skills 
during the 1973-74 school year as shown by 
success*^ul completion of performance objectives 
as set forth by the teacher. Successful completion 
is measured,, by a passing grade of 'C* or above* 

Process for Data Collection and Analysis. 

The teacher fills out a term report at the 
completion of every nine weeks. The distribution • 
of grades is then computed to see if the objective 
was met. 

Findings: Four teachers were encompassed by this objective. 
The figures herein^are based on year end totals 
only. Overall' 170 of 466 (36. students received 
a 'C or better and e95.of 466 (63.5%,) received a 
'D' ,.or 'F'. Teacher 1 gave 21,6% of the students 
■ a 'C or better; Teacher 2 gave 52,6% of the students 

a 'C or. better; Teacher 3 gave 31 .0% of the students 
a 'C or better; and teacher 4 gave 39.9% of the 
students a or better. Obviously the objective 
was not attained. 
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Data: 



GRADE DISTRIBUTION 







A 




B 




C 




D 




F 


TOTAL 


C "( 


Dr BETTER 


TEACHER 


# 


% 


# 


% 


# 


% 




% 


# 


% 




# 


% 


1 


2 


1.8 


5 


4.5 


17 


15.3 


40 


36.0 


47 


42.3 


111 


24 


21.6 


2 


4 


3.5 


25 


21 .9 


31 


27.2 


22 


19.3 


32 


28.1 


114 


60 


52.6 


3 


2 


1 .8 


14 


12.4 ' 


19 


16.8 


35 


31 .0 


43 


38.0 


11? 


35 


31.0 


4 


2 . 


1.6 


22 


17.2 


27 


21 .1 


36 


28.1 


41 


32.0 


128 


51 


39.9 


TOTAL 


10 


2.1 


66 


-14.2 


94 


20.2 


133 


28.5 


163 


35.0 


466 


170 


36.5 



Comments: See Comment on Attendance, Expulsions, Dropout 
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IIA3. - Eighty percent (80%) of che students '-rpaifjtici pa ting 
\in the Occupational Exploration Program will develop 
written discriptions relating students preferred 
. vocational clusters to necessary education and/or 
training,, includi ng apprentice^requirements, as 
sho\vn by the student folders.. 

Process for Data Collection and Anlavsis 

The students write discriptions which are placed 
in their notebooks. The. Evaluator then examines the 
notebooks and, calculates the number and percent of' 
students who completed the wri tten discription. 

' ' ' " , . . ,■ , ' ^ ■ 

Findings: There .were 52 core students enrolled, in the 

Occupational Exploration Program during the second 
semester.- Thirty-eight students had written a 
discription available at the time of the review of 
this objective. This is 73-0% of the students who 
had written discriptions available. Therefore, the 
objective was not met. 
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Process Objectives 

HB4. Reading Specialist and Rea.ding Intern teachers will 

engage in cooperative, planning one time per week as 
shown tj the Learning Coordinator's records . 

Process for Data Collection and Analysis 

The original plan was for a formalized reporting 
system to be 'implemented in order to measure the 
"objective. However, due to schedule problems the 

o 

planning sessions had to be less. formal and the 
system could not be realistically used. Therefore, 
the observations made by the Evaluator during the 
course of the year is now used as documentation for 
this objective. 

Findings: Only through observations was it determined that ^ 
planning was occurring. The Reading Lab was visited 
almost daily by either the Director or Evaluator. 
During these visits it was found that there was on- 
going planning i.e. daily. This was possible because 
there were two Reading Specialists and two aides in 
the classroom. The two aides in the classroom m^ade 
it possible for the two specialists tij) plan during 
class time, if necessary, while the aides worked 
with the students. 
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IIB5. Core students will be placed at ■ the.appropriate 

level in the reading materials as indicated by 
the placement test for- those materials. ' 

Process for Data Collection and Analysis 

The Reading Specialist administers the. placement 
test and records the score and the level at which 
the student is placed in the materials. The score 
and* placement level is then recorded and forwarded , 
to the Evaluator. These records are then checked 
for what the Evaluator feels may be inappropriate 
placement. If there are any questions about the ^ 
c placement the Reading Specialist is then > questioned 
about them* 

Findings: According to the scores on placement test the 
students were placed appropriately in materials. 
There was data available on seventy-eight of the 



Reading Lab students. 
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Data: 



PLACEMENT LEVEL OF StUDENTS* 
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I 


UNIT OF 




UNIT OF . 


RAW SCORE 


PLACEMENT 


RAW SCORE ■ 


PLACEMENT 


22 


2.0 


(I) 


24 


2 :p ) 


22 


2.0 


(I) 


27 


2.6 (-1) 


32 


3.0 


(II) 


28' 


2.0 .(;I) . 


17 


2.0 


GD 


22 • 


2.0 




. 2.0 


(I) 


I 27 


2.0 (I) 


24 


2.0 


(I) 


i 23 


2.0 (I). 


28 . 


2.0 


(I) 


■28 


2.0 (I) 


27 


2.0 


(I) 


20 


2.0" (I) 


26 


2.0 


CI) 


28 


2.0 (i);~ 


25 


2.0 


(1) 


: 22 


2 . 0 ( J[ ) , 


26 


2.0 


(U 


22 


2.0 (I)"". 


26 


2.0 




jV J 

25 


2.0-(T) 


26 


2.0 


(1) 


; 24 


2.0.(1) 


22 


2.0 


(I) V 


19 


' 2.0 (I), 


25 


2:0 


(I) . 


31 


3.0 -.(lai 


30 


. 3.0 


(I)l\ 


27 


2iO (I) 


24 . 


2.0 


26 


: 2.0^ (I) 


/ 22 


2.0 


.(I) 


21 


2.0 (I) 


19 


2.0 


(I) 


20 


! 2.0 (I). ; 


.23 


. 2.0 


(I) 


26 


2.6.-(i^) ■ 


27 


2.0 


(I) 


24 


2.0 (1) 


24 


2 .0 


(I) 


19 


2.'0 (I) " 


25 


2.0. 


(I)° 


. 25. 


-2.0 (I) 


27 


2.0 


(I) 


17 ' 


2.Q (I) 


27 


2.0 


(I) 


.^20 


2.0 (I) 


CO 


2.0 


( I ) 




c .U -\ i ; 




' 2.0 


(I): ^ 


\ • o"7 




22 


2.0 


(I) 


29 : 


2.0 (I) 


CO . 


2.p 


(r) 


' 22 


2.0 (I) 


24 : 


2.0 


(I) 


24 . . 


' 2.0, (I.) ' 


18 


2.0 


(I) 


7L 


2.0. (I r 


' 20 .• , 


i. 2.0 


(I) 


.23 

■ 


i.o (I) 



. / 
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PLACEMENT LEVEL OF STUDENTS* (cont.). 





UNIT OF 




UNIT OF 


RAW SCORE 


■ PLACEMENT . 


RAW SCORE 


PLACEMENT 


CO 


■ ■ ■ ■ ■ . . V 
on f T \ 

t . U \ L ) 


'21' . 


■2.0 (I) 


22 


J'O (i)° 


. 25 


'* 2.0 (I)- 


■ 23 


2.0 (I) 


.. 23 


.2.0 (I) 


23 , 


2.0 (I) " 


23 . ' , 


2.0 (I) 


29 • 

1 


. 2.0'MI) 


27 ■ • 


2.0(1). 


25 


2.0 (1) 


29 


. 2.0 (II) 


23 


2.0 (I) <• 


22 


.2.0(1)- 



The I or IT correspond to the unit of^ materials in. Which 
the student was placed according to the score obtained'- 
on the placement test. A score of, 0-28 means a. student 
v/ould be placed in the second story-of Unit I'. A'score 
of 29-31 would begin in the first story of Unit 11. 



IIB6. • The students participating in* the Occupational . 

Exploration Program will complete the Ohio ^ 
Vocational Interest Survey Scale Student Report 
Form and A Self Assessment Report related to . j . 
occupational exploration and educational and 
vocational planning. The self-assessment report . 
will be kept in the student's Individual file and 
judged satisfactory by theEvaludtor and Consultant. 

Process for Data Collection and Anlaysis ' 

The OVIS is administered by the teacher, and scored 
. V *■ by computer. The results are then placed in student 
folders. , These Vre checked to see' how many have^ 
completed the s':rvey. The number' and percent completed 
are then calculated? _ ' 

Findings: . Fifty of fifty-tv/o students (96.1%) completed the \ 
• OVIS during th'e second semester. The objective was 

accomplished. 

... ■ C . . ' • 

Comments: No assesssment of hovv the results from the OVIS 
v/as utilized was made. Tlierefore, it is unknov/n 
• v/hether or not the written discrtptions correlated '^"^^ ^ 
/ wit^i the OVIS. 
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IIC8. Communication Skills and Basic Mathematics teachers 

■ \ will develop terminal objectives and student objectives 
pertaining to their curriculum area to cover the first 
quarter of school as measured by the Department Chair- o 
man and Consultant. 



Process ^for Data Collection and Analysis 

.The participating teachers developed the objectives 
and submitted them to the' Director v/ho forwards a 
copy to the Evaluator after they have been reviewed 
by the Department Chainiian. The number of teachers 
meeting the' objective is then calcualted./ 

Findings: Terminal and student objectives were developed by 

■ ' all pari:icipating teachers to cover the first nine 
weeks of school. The objective has been met. 

Comments: This has become part -of the total school. Teachers 

are* developing and administering pre and post' test 
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for each= semester. They are a 
• goals and objectives; to the De 
. each semester. 



Iso required to submit 
Dartment Chairman for 
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IIC9. ■ Twelve Roosevelt High School ninth grade teachers 

and one ninth grade counselor will utilize resources 
- ' provided by Dayton businesses, industries, social 

agencies and educational institutions v/.ith their' 
students as documented by a written diary of . 
activities kept by the Occupational Exploration 
teacher and submitted to the Evaluator. 

Process for Data Collection and Ar(alysis , 

The diary of activities was not institutedand in- ■ 
stead verbal reports are made to the Evaluator upon 
request. The number of persons utilizing resources 
is then tabul ated. 

Findings: The first semester four persons utilized resources 

and twelve people the second semester. ^One teacher . 
made use of the resources both semesters. Eleven 
teachers, one counselor (ninth grade), one person from 
the Shop, one counseling workerT'^^ 
officer utilized resources.- It is felt the objective 
has been met, although eleven not twelve ninth grade 
teachers used the resources. 
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a . ■ . 

Process Outcomes ... 

IIDIO. Consul tant(s) for the Math and Occupational 

Exploration classes will make on-site visits an 
average of once per two week period ^.s shown by 
monthly reports submitted by the consul tant(s) . 

Process for Data Collection and Analysis 

The consultants submit monthly reports to the 
bookkeeper, to which the Evaluator has access.; The 
number of on-site visits are counted and divided by 
' the number of weeks in the school year*. 

■1 ' ■ .. " . 

Findings: The 1973-74 school year was comprised of 38 weeks. 

The Occupational Exploration, Consul tant made 57 on- 
site visits. The on-site visits average approximately 
2.5 hours per visit. The Consul tant made an average 
of three on-site visits per tv/o week period. 

The Math Consultant made 37 on-site visits during 
1973-74. The Consultant averaged approx'imately 2.5 
hours, per on-site visit. Per two-week period the 
Consultant wa^ on-site an average of twice. The 
objective was met* 
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IIDll. Ninth and tenth grade Communication Skills and 

Basic Mathematics teachers will preview st least 
fifty percent (50%) of new and existing materials" 
at Roosjvelt High School in their curriculum area 
as measured by a checklist of materials developed 
by the Curriculum Supervisor and Consultant and 
completed by the teacher. 

Process. for Data Collection and Analysis 

The' teacher checked out materials through the 
project to preview. These were compiled on a Preview - 
Checklist/ The checklist is then reviev/ed by the : 
Evaluator -calculating the niimber of teachers and pieces 
of materi;al previewed. 
©• • 

Findings: Two-hundred and six of two-hundred and thirty-five 

listed pieces of material v/are previewed by various 
teachers. The objective was met.. 



IID12. The Occupational Exploration teacher, aide or 

consultant will demonstrcite specific techniques 
and materials for promoting occupational awareness 
' wi th all ninth grade teachers as shov'n ,by a check- 
list and teacher signature verification. 

Process for Data Collection and Analysis ■' 

The person who demonstrated the techniques and 
materials to teachers submitted a report to the . ; 
Evaluator. The number and percent of teachers 
present for the demonstration is then calculated 
from the report. 

Findings: Tfiirty-six of 58 faculty attended workshops conducted 

by the consultant on. March 4, 5, 11, and 19, 1974. The 
Consultant discussed materials available .to the teachers 
and how these couldbe utilized in their area of teaching 
However, the objective was not achieved. 
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SERVICES TO STUDENTS/COOPERATIVE EDUCATION OBJECTIVES 
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. . . . ■ ■ . ■ ■L 

Performance Objectives 

a. • Product Outcome ■ ' • . 

IIIAl. Twenty of the students eligible for health • 

services vn'll have appointments scheduled and 
keep them as shown by the individual records 
. . kept by the Social Worker. They will be eligible 
. 0 . if they meet the financial need criteria and 

their parents or legal guardians^ have consented 

to such services. . " . 

Process for Data Collection antl Analysis ' . 

The Social Worker and Coordinator keep records 
of, those students referred for medical service arid 
whether or not these students keep,.th6ir appoint- 
ments. A fcopy of these records are available to 
the Evaluator upon request. The Evaiuator also 
examines the bookkeeper's rjcords for medical bills 
paid by the project. The number of students 

c-.. . ... 

receiving service is then calculated. 

Findings: When. the Social Worker made a home visit the 

students in need of medical care were given 
'^priority. . The students.' medical needs were dis- 
cussed and a determination of how the needs could 
be met was^then decided. There were approximately 
43% of the parents ^who had medical cards and these 
were used to have the necessary work done. 
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App'roximately 24% of the. families had an income, 
that was above the level to receive Aid for 
Dependent Children (ADC) but below the poverty 
level, tit was determined coope.^atively, between 
parents and Social Worker, in 17 cases that the 
assistance of the project was necessary to have 
the medical -needs of the student met. At the 
conclusion of this year 'tv/elve students /had their 
medical needs met through project funds. Two of 
these students were core students who had work 
begun last year but not completed until this year. 
One student was in the Summer Orientation Program • 
this year and the medical needs were taken care of 
at that time. However, the objective was not met. 



•■ 75 • 

t. 

IIIA2. Nirity percent {90%) of the Work Experience students 

will develop proper work skills and job attitudes as" 
shown by a satisfactory rating on the Supervisor's 
Rating Scale completed once every- ter weeks after the 
'"students starts work by^ the job, supervisor. 

Process -for Data Collection and Analysis 

The Work Counselor distributes the.Rating Scale to 
students who take them to their job supervisor who 
completes them and returns them to their work Counselor^ 
The Work Counselor then records this on their form and 
files the Rating Scale in the students' folders. The 
number and percent of students receiving a satisfactory 
rating is calcualted. 

Findings:' One-hundred and sixty-seven of the 191 work students 

were rated according to the objective. Twenty of the 
twenty- two students not rated did not have to be rated.. 
Therefore, /two students who were not rated should have 
'' been. Satisfactory ratings were earned by 167 of 169 . 
(98.8%) students. The objective w^s met. 

Data: " 

WORK STUDENT RATINGS 





CATEGORY 


COUNSELOR A 


COUNSELOR B 


TOTAL 


SATISFACTORY- 
UNSATISfACTORY 
NOT RATED 


108 
1 

-21 


59 
■ 1 • 
1 


167 

. 22 


TOTAL 


130 


61 


19T 
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IIIA3. The "Shop" will modify referred students^ behavior 

satisfactorily as shown by a 75% satisfactory rating 
on the, "Shop" survey. The survey will be completed, 
by Roosovelt High School faculty and administrators 

■ ■ 7 . • 

that have referred students. 

■ • ■ / . ' 

Process for Data Collection and Analysis 

The Shop, personnel submit a monthly report to the 
Evaluatbr. The report contains the name of the 
student referred, grade jevel, reason referred, who ". 
the student was referred by, and date of referral. 
.At completion of ^the quarter each person who referred 
a student is sent a Shop Eval uation Form by the 
Evaluator. The person then responds to the effect the 
Shop had on the referred s{tudents' behavior. The per- 
cent rated satisfactory isVcalculated from the forms 
returned. The monthly "reports are also util ized to 
compile a list of . students referred and the number of 

• . times referred to determine the extent of recividism. 

Findings: . During the 1973-74 school year 591 referrals v/ere made 

to the Shop. This encompassed 414 students. A satis- 
factory rating (very helpful , somewhat helpful) was 
. ° indicated for 255 of the 319 students evaluated or 83.3%. 
Fifty- three students (15.6%) were felt not to be helped- 
by being in, the Shop. All of , the surveys distributed . 



were returned however,./31 students (8.9%) were not 
evaluated for various^ reasons. . □ ' ' 



/ 



Two hundred .and fifty- five of the 414 students 
(61.6%) were refeWed to the Shop once, 9C students 
(21.7%) were re/erred twice and 69 students (16.7%) 
were referred^hree or more times. This, is an average 
of 1.7 refe/rrals per student.' - 



'0' 



Cormients: This program hasVeceived national recognition. 

Through a pa^ragraph in "Education U.S.A. " and, another 
paragraph, in the "Michigan School Board Journal ", and 
other publications. There have been inquiries from 



a^cross the nation on this program'. 

I The personnel' in the Shop have conducted group sessions 
in classrooms for various teachers. They have also 
assisted teachers in developing methods to utilize in 
their classes to reduce the number of student problems.. . 
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NUMBER OF REFERRALS BY MONTH AND SEX 



MHMTU 
ImUIi I il 


NU. Ur KtrcKKALo 


M AI C 


. rcMALb. 


O »-\ r\ "f" m r> v» 




A 


0 — " 








■ . » 


iNovemDer 


yy ' 

■ '. . ■ 


0 52 ' ''' 


4/ 


- L/CUCIlliJC 1 


' fin 


0 


^0 


udnuary. 




1 ID 


■ / ; , 

/o , 


February 




32 


19 


March 


, , , 84 


50 . 
29 


.^34. 


April 


.60 


31 . 


May 


62 


41 


21 


TOTAL 


- 691 


• 404 . 


287 



RECIDIVISM OF STUDENTS REFERRED TO THE SHOP 



78 



ERIC 



NO. OF TIMES 



' REFERRED" 


NO. OF STUDENTS 


%;0? STUDENTS 




[ 255. , / 


61.6 - 


2, 


. 90 i 

. ■ ; 


21.7. 


. . • 3 . ; ■ ' 


41 


9.9 


■ '^ 


19 


4.6 . 




■ 5 ■ 


1.2 


6 


■ 1 


.2 


7. ■' . \ 


1 




'8 . 


1 




. ,9 






10 


1 . 




TOTAL 


" •■ - '414 . 


' 99.8 . 



■■ ■( ' 

SHOP MODIFICATION. or STUDENT BEHAVIOR ^ - •. ^9 



■ if 






- :"\: 


: y 




CATEGORY' 


Ma a r* ' y 

NO. Or Y 
STUDENTS 


% Or I^HOSh 
EVALUATED .^v 


A U|-. lUIAL 
, STUDENTS. ^ 


ft 


VERY HELPFUL 


114 


35.7 ^ 


\ 32.6 " 




■ " ^' SOMEWHAT HELPFUL ' 


152 


47. e'^ 


43.4- - 




NO HELP 


53 

/ 


16.6 


15.1 ■' 



• SOMEWHAT HARMFUL 

•'. . ■ ■■' e 

. VERY HARiMFUL 



SUBTOTAL- 


319 


0' 


• 99.9 ' 




NO RESPONSE 


31 ' 






8.9 


TOTAL ■ ' ■ . 


350 ' 






100.0 



" ■ 0 ... . ^ " ■ • .. 




Process Objectives , ■ ■ ■ 

IIIB4. ' The core students will be counseleid individually 
at least twice per academic ^year by the counselor 
or guidance worker as shown on forms developed 
:for such use by the Dayton Board of Education or 
the Coordinator, , 

' Process for Data Collection and Analysis . ^ 

o • ■ i 

' The Counselor and Counselor Worker complete '^the 
Indiyidual Counseling Form which is a list of core 
students. They record the date on which they 
counseled the student. ' The students scheduled 
forms for next year were also examined. This data 
' "■ ^ is compiled by the Evaluator and the number and 
percent of students counseled is cal culated. . 



Findings: There were 115 core students, however, one of these 
, .\ ' students was jn the tenth grade and vvas counseled by 
the tenth grade counselor and not the Emerge Counselor 

' Therefore, there were 114 core students contained 

. under Lhis objective. Twelve of the 114 students 

entered the ptogram at the beginning or during the 

• ' ^ second semester and needed, to be counseled at least 

once. One-hundred and five of 114 students were ^ 
■ • \ ' ■ • ' ' ■ ■ \ 

c:'ounseled according to the objective. There were 450 _ 

•recorded indjv^i dual counseling sessibns conducted 

during the year for an., average of .approximately four 

sessions per student.. The- objective was not attai ned; 
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Data: 



INDIVIDUAL COUNSELING SESSIONS 



No. 


of Individual Sessions 


0 


1 2 3 


4 5 


6 oi'-more 


No. 


of Stju dents 


4 


8 18 29 


18 12 


25 
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IIIB5. /To^aid in orienting parents and^solvi'ng problems 

tie core students will be visited at home at least 
once per academic school year as shown by the 
social v/orker's record. 

o 

r . . ' ■ 

Process for.Data 'Collection and Analysis 

The Social Worker puts the dates of thia home visits 
on a Home Visits-Core Student Form and submits this 
to the Evaluator. The information is compiled by the 
Evaluator and the number and percent of home visits 
is calculated. 

Findings: Gne-hundred and fourteen of 115/core students' homes 

were visited by the Social Worker this year. There 
were also 495 contacts made with students, 421 contact 
made with parents, 381 contacts made with various . 
school personnel concerning students and 98 contacts 
with outside agencies in an attempt to have the needs 
of students met. The contacts include person to perion and 
by telephone.. This is only a summary of recorded con-? 
tacts, therefore, the figures are depleted somewhat. 
It is felt that the objecti veo was amply met. 
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Data: 



SOCIAL WORKER CONTACTS 



Student-School 


342 


School Staff- Teacher 


157 


Home 


151 


Counselor 


77 


Other 


■ 2 / 


Services to Students 
Coordinator 


19 


Total 


495 


Nurse . 


11 


Parent-School 


22 


Psychologist 


1 


Home 


398 


Assistant Principal 


31 


Other 


. 1 


Visiting Teacher 


16 


Total 


421 


Conference 


4 


Outside Agency 


98 


Other 
Total 


65 
381 


GRAND TOTAL 






1,395 
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IIIB7. ■ All core students will recefve screening for medical, 

dental and optical services from the nurse as shown by 
the nurse's records. 



Process for Data Collection and Analysis 

The nurse compileda list of students who were screened 
and forwarded a copy-to the Evaluator. The number and 
percent of students screened is then calculated. 

Findings: " . One-hundred and five of 115 students received medical 



screening through the school nurse. Eight of the ten 
students who were not screened entered the program at 
the^beginning of the second semester or later. The 
other two students, had severe attendance problems.- 
However, the objective went unmet. Twenty-fourc«.of the 
one-hundred and five students exhibited nonmedical 
prpblerfis at the time of screening. Seventy-three of 
the 81 students needing, some medical care indicated a " 
need for dental work, twenty-three needed optical 
attention. Fifteen of the. students needed multiple 
care . |* : • *^ 
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II.IBS.. ; The students identified in the Reading Lab and/or 

' Occupational Exploration Lab at Roosevelt High School 
will meet one period per week for group guidance 
sessions with the guidance worker, counselor or the 
social worker at Roosevelt as shown by their records. 

Process for Data Collection and Analysis 

The person conducting the group session submits a 
. ,^ . Group Counseling Fortfi to the Evaluator. The form 

contains where. the session was held, what was done in 
the session", . and how many students were in attendance. 
This is tabulated as to the nunter of sessions and 
students . . 

Findings: Group sessions began on October 5, 1973. Since then 

. - • ■ \^ " ■ ■ 

27 days haVe iDeen utilized as group counseling days and ■ 

136 group sessions occurred on these days. Approximately 

ten students participated in each group'session. Durinjg 

April and the first week in May scheduling for next year.. 

v/as conducted. Thus, individual counseling took priority 

and not as many group sessions occurred. 

■ The activities ranged from movies followed by discussions 

to games to build self-awareness, cooperation, trust, - . 

. communication skills, value clarification and decision 

making. . The objective was met.. o . 



I 
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Data: 

GROUP SESSION SUMMARY 



,^Ddte of Group Session #of Students #cf 


Sessions 


Course* 


October 5, 1973 


35 


4 


0£. 


October 12, 1973 


43 


5 


OE'. 


October 19, 1973 


45 


5 


op- 


October 26 , 1 973 - 


Professional Meeting Day 






November -2 ,-^.1.973 


41 


5. 


- OE 


November '9 , "'t'973 


71 


6 


r|l 


November J 6 , 1 973 


38 


5 


OE 


November 23 , 0 973 


-Thanksgiving Vacation 






November 30 , 1,973 


60 ■ 


6 


RL 


December 7, 1973 


41 


5 


OE • 


December 14, 1973 


62 


6 


RL 


December 21, 1973 


76 




RLSOE 


December 24 , 1 973 


- January 1 , 1974 - Holiday 


Recess 




•Janu ary 4 , 1 974 


37 


5 


OE 


January 9, 1974 


102 


6 


RL&OE 


January 18, 1974 


7 4' 


5 


. RL 


February 8, 1974 


42 


5 


OE 


March 1 , 1 974 


49 . 


5 


RL. 


March 4 , 1 974 


43 


5 


RL 


March 5, 1974 


. 48 


5 


OE 


March 6, 1974 


44.. . 


5 


OE 


March 7, 1974 


50 


5 


RL - 


March 8,, 1-974 


51 - 


5 ■ . 


. RL ' 


March 12, 1974 


39 


.5 


OE 


March 22, 1974 


53 


5 


RL 


April 5, 1974 


50 


5 


OE 


April 6 - 14, 1974 


- Spring Recess 






May 10, 1 974 ■ 


36 


4 


RL . 


May 17, 1974 


35 


5 


OE 


May 24,' 1974 


37 


5 


RL 


June 7, 1974 


36 


0 5 


RL 


Total. - 27 days 


1338 


136 





Reading Lab, OE - Occupational -E-x-p4 oration 



* RL 

Comments: 
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The counselor has conducted group sessions in 
classrooms otheif^ than the. Reading Lab and 
Occupational Exploration Classes by request of the 
teachers. He has also conducted v/orkshops for 
school counselors and other groups of people. i 
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IIIB9. The team will staff 14 students during the first . 

• three quarters of school as shown byj the Coordinator's 

records- and minutes of tne meetings.' * 

■ ■ . \ . ' ■ • 

Process for Data Collection and Analysis 

The team submits a Staffing Report to the Evaluator 
after a student is staffed.! The/number of staffing 
sessions and students staffed is- calculated. 

Findings: ; Two students were formally staffed on October 26, 
1973, and none have been staffed according to the : 
staffing procedu^res since then-. However, informal 
staf^'ing did occur and ninteen students v/ere informally 
staffed. 

The formal staffing that was to be 'instituted encom- 
passed all student, service perso^nnel meeting to discUss 
.what could be done to help the student. The personnel 
involved in the staffing would include the Services to i 
Students Coordinator, Counselor, Counsel Worker, Work / 
Counselor, Social Wo rk'er. Nurse and other personnel 

f ■ . 0 

that may have a concern in the student.. These could ' 
include teachers. Visiting Teacher, Psychologist, 
Probation Officer, Shop Personnel , etc. 

The informal staffing was directed by the Coordinator 
and one big meeting not held. Instead, the Coordinator 
•spoke to staff members individually and in small groups. 



Comments: 
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Each staff member had specific information to gather 
and report back to the Coordinator. 
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IIIBll . The, Work Experience staff shall make at least two 
on-site visits during the year with all supervisors 
and all students to determine the reason for satis- 
factory or unsatisfactory progress, and suggest 
solutions for problems, as shown by individual 
student files. . 

Process for Data Col lection a.nd Analysis • 

The Work Experience Staff completes a form indicating' 
the students' name, grade level, pi aise^ of ^employment,, 
rating, number of weeks working and number of on-site 
visits made. . This is turned into, the Evaluator who 

calculates the number and-percent of visitations.. 

• . * . *■ ■ . ■ *j . . ■ ■ ■ ■ 

Two site visits are to be made if the student v/orks 
more than twenty weeks, one- site visit for eleven to 
twenty weeks and the students working ten weeks or , 
less optional (depending upon the si tuation) . ^ 

Findings-: One hundred and eighty-five of the 191 work students 
had. on-site visits made as required. When this ' 
. objective is viewed in conjunction vnth objective IIIA2 
(satisfactory ratings) it could be said that the 
objective was met. Hov^ever, if a strict interpre- 
tation of the objective is used then It was not attained 



Data: On-Si te.....V4s^ to Weeks Worked 



NUMBER OF ON-SITE VISITS 



WEEKS WORKED 


0- 


1 


2 


3 or more 


TOTAL 


0-10 


30 


13 


Q 


0. . 


43 


11-20 • 


4 


56 


19 


7 


86 


21 and \over 


0 


2. 


60 


0 


62 


. TOTAL 


34 


71 


79 


7 


191 
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' ■ . "• 

IIIC13/ The students in the FOP (Freshman Orientation 

Program) v^/ill gain an adequate understanding of ' . 
Roosevel t'^and Emerge ^programs and services during . 
the program as 'shown by correctly answering 70% 
of the itmes on a questionnaire developed by the 
Coordinator and Evaluator. 

Findings: Fiftyrfi.ve of the 123 participants complisted the'^ 

* _ * questionnaire. Seventy percent or more of these 

students felt they gained an adequate understanding 
about, the school rules and concerning .attendance, 
tardiness, class cutting and manners in school. 
. However, only 64% felt they understood rules con- 
cerning repoict cards.. Seventy-five percent of the 
students responded positively concerning the in- 
fomation disseminated about the school's sports, 
activities^* Maily (49%) felt they did not receive 
enough information about school clubs. Seventy-five 
' percent of the students knew who to contact about. 

medical problems, 68% knew where to go for. tardy slips, 

these were the most well known of thepatching . section 

• . <^ ■ • \ ' 

. ■ of the survey. The response of the stiidents was very 

positive concerning the size of the groups (89%), the 

tour of the building (89%) and the week bfeing helpful 

■ (96%). ' ■ . 



Areas that appeared not to be covered adequately 
were: report cards, school clubs, schedule change,., 
tickets for football games, who to see about school 
problems, and who to see about getting a job or job 
related problems^. Less than 60% of th,e students ' 
respondecl in a posi tive' manner in these areas-. 



J7 
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Data: 



STUDENT OPINION OF THE WEEK 



Please'answer the following questions honestly. Do riot give your name. 

% rf Positive Response 
1 . « ScH'ool Rules - . 



4/ 
5. 
•*5. 



r 



I.. 



Did you understand the rules about: 

a. attendance' 

b. tardiness 

c. class-eutting 

d. report 'cards 

e. . manners in school 

School Activities 

Did you. get enough information about: 

a. school clubs 

b. . ; sportt 

Who would you contact for: 



a. 

b, 
c. 
d, 
e, 



h 



schedule change 
.;medical problems • 
information on Black People 
tardy slips 

getting your tickets for a football game 

someone to talk to about your school 
problems 

djetting a job or job related problems 

getting into the choir, band, football 
team, fencing, gymnastices, marching , 
groups, etc. 



Did you like the^size of your group? 
Was the tour of the building helpful? 
Did you find this week, helpful? 



91% 
80% 



54% 
78% 



51% 
75% 



40% 
76% 
58% 
60% 
36% 
44% 

15% 
45% 



89% 
.95% 
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Product Outcome • . 

IIID14. Through a FOP the students attending will make 
personal contact with the Services to. Students/ 
Cooperative Education personnel and conmunity " 
citizens. This will be documented by Orientation^ 
records which demonstrate that all students had 
an opportunity to meet the personnel mentioned above 
for periods of at least two hours?. in groups of 30 
or less. 

Findings: There were 217 students picked to participate in 
the :Freshmen Orientation Program. One-hundred and 
; nineteen or 55% of these attended the program. The 
program was a week long and repeated for four weeks. 
The final week only 10 of 44 students attended for 
a 22% attendance rate. The first three weeks 109 
of 173 attended for a 63% attendance rate. Tne 
students v/ho attended had the opportunity to meet 
. . the personnel specified in the objective. The 
objective was met. • \ 

Data : ■ . - 

WEEKLY BREAKDOWN OF SUMMER ORIENTATION. PARTICIPATION 



DIDN'T CAN'T . PERCENTAGE 

■ \. ■ : WEEK PRESENT ' SHOW FOE* . LOCATE WORKING OTHER TOTAL ATTENDING 



\ ■ 




39 


2 


9 


3 . . 


1, 


.2 


56 


69% ; .. 


1 


2nd 


36 


' 3 

i 


, 9'- 


■ 3V ■. 


3 . 


7 


61 


59% 


• ; . ^: ■ 


3rd ' 
4th 


34 
10 


2 
27 


3 
7 


6 . . 


6 


5 ■, 


56 

44- 


.. 60% 
. 22% 


ERLC 


. TOTAL 


.119 


34 


2.8 


12 


■ 10 


14 ; 


217 




• % in ■ 
Categorj' 


55% 




13% " 


6% 


5%- ■ 


6% ■ 
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PROJECT EMERGE ■ . • • 

SUMMER ORIENTATION 

JULY 5- - AUG 2, 1973 

ROOSEVELT HIGH SCHOOL , ■ ■ 

9:00-10:00 -^—— Acquaintance Hour Qf,.HanV i n,,v,r,o 

P?oject Emerge Film. Game " Student Lounge . 

10:05-11:00 Group I - Room 347A - Mini Course" fSocial Security " 

Group II - Room 347 B - Rules and Regulations of 

Roosevelt High School 
Group III - Room 29 -, Identification 6f terms and 

people used at Roosevelt High School 

11:05-11:20 -—-Break Time 

11:20-12:20 Group I - Room 29; Group II - Room 347A; Group llJf - 347B 

9:00-9:30 Sopial Hour ^ . 

9:35-10:35 -— — Group I.-. Room 347B; Group II - Room 29; Group ,II'I - Room 347A 
10:4p-10:45 — - Break 

10:50-11:15 -— Group I, Tour Ground. Floor; Group II, Tour First Floor; 
' Group III, Tour Second Floor 

11:15-11:30 Group I, Tour First Floor; Group II, Tour Second Floor; 

Group III, Tour Ground Floor , 

IIItSO-I 1 :45 Gromb-il, Tour Second Floor; . Group II ,. Tour Ground Fl opr;- 

\ - Group III, Tour First Floor 

11:45-11:55 Break 

■ ■ ■ ■ ' ,r» . ■ 

V. ■ •) ■ ■ ■■ V , .. ■ 

12:00-12:20— -—Group Session with Nurs.e, Room 3.47A . ' 'y 
9:00-9:30 — — - Social Time / ' ' ' \ ■ 

9:30-10:30 — — - Extra Curricular Activities af RoosevsU, Room 347A ■ \ 

10:35-11:30 Group Sessions .with'Nurse, Room 347A - ^ ' 

,11:30-11:45 ——Break \ ' 

" ■■. ; ■ ■ ' ' \ '■ ■ • . ■ ' 

11:50-12:30 Mini Course (Applications) Room 347A, or to bfe announced 

■ , \ . ■'■ ■ 

.9:00-10:00 Social Hour (Recall :*Gam^Ni^ . ' ' . 

• 10:05"] 1:30 Work Counselor's Session, S^dent Lounge ) ■ , 

Testing and Free Time o \ • 
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• . . . ' • « 

"Gbmments: The attendance fell off sharply the last week of 
• the program. This v/as mainly becadse these students 
were not contactecl as often as the students during 
- the first three v/eeks. The students who did not 
show during the, first three weeks were rescheduled 
' into another week. The last week this rescheduling 

could not be done. Since the Social Worker was tied 
up visiting the^ homes of students scheduled during 
the first three^^weeks no student's home was visited 
who was scheduled in the fourth v/eek. ^ /. 

1^ A way to/alTevViate the problem of low attendance 

during the final week would be not to schedule 
• students initial ly during the final week. - Then as 
students cannot make it during their regularly 
scheduted time rescheduled them into the final week. 

I - c 

o ■ ) ■ " ■ > 

. f • ■ ■ [ , ' ■■ - 

. . ■ ' . ■ . ■ I' - 




- — " Appendix 1 

May 30 - 31 , 1974 
Conference/Workshop^ on Dropouts, Expulsiorfs , 'and Suspensions 

Project Emerge, in colijunction with the Dayton Board of 
Education, held a two-day 'conference/workshop oh dropouts, ex- 
pulsions, and suspensions. There were 81 persons who participated 

i ■ . _ . ■ 

in some aspect of the conference (either as a presentor or^ participant). 
There were 40 persons who attended the conference fi^om throughout Ohio 
plus, Detroit and Baldwin, Michigan; Engl ewood, .Colorado; — Chi'ca'go', ~r 
Illinois; .EvansvilTev Ind'i^na; Washington, D..C.'; ^Oklahoma City, 
Oklahoma. These people spent the first day listening and interacting 
in presentations on Project Emerge, Shop, Alternative Learn^ing Center, 
Student Action Centers, Roosevelt Child Care Center and Student Per- t) 
spectives. That evening a banquet was held and Dr. Sam Kavruck, National 
Coordinator for Dropout Prevention Programs, U. S. Office of Education, 
was the main. speaker. The second day 40 persons visited the places that, 
preseritations were made on during the first day aiid attended workshop -. 
sessions in the afternoon. . ; 

Sixteen of. the 40 persons returned the evaluation forms which. 
Were distributed at the beginning of the conference. The. following is " 
a supiniary of the evaluation. 
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Title VIII Dropout Prevention PragTam 
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Funded by H.E.W. Office of Education 



B013 f^est Tnird Street Dayton^ Ohio \ 4S41? 

' -PRO 'J E C T E M E R G E 



CONFERENCE EVALUATId^ 
MAY 30 & 31, 1974 



513-868-6841 




Please take. -a minute to Gomplete this fonn. Itvn'll help us plan for future 
conferences. Thank you for your time and consideration in advance. 

(Please check .appropriate response). 

T. I'lhich pre.selitation was most enjoyable to you?- 

. Student Perspective 9; Project Emerge 6 ; Alternative Learning Center 
.Student Action Center - ; Shop 1 . ; ChiTtTCare Center 

Which presentation was most infornative to you? 

Student Perspective 3 ; Project Emerge _6_; Alternative Learning Center 
Student Action Center . - ; Shop 2 ;■ Child Care Center ■. 1 



2. 

3. 
4. 
5. 
5. 
7. 
' 8, 

9. 

10. 

n. 



2 ; 



Were the presentations: Too long 3 

Were the visitations beneficial? 
Were, the visitations: 



Too shont . .1 



Just' right 11 

Yes _13_; No 

Too long ; Just, right n ; Too short 

Were the v/orkshop 'sessions beneficial? Yes 10 ; No J 

Were the v/orkshop sessions: Too long - ; .Just right 7 ; Too short. 

Did the information you - received prior to the conference accurately 
■portray what occurred? Yes 15_ ; No 1 . • " 

Did the infonnation you. received, prior to the conference meet your 
needs?- Yes. 14 ; No 2 

Would you have attended this conference knowing wtiat you know now about 
the conference? Yes 16 ; No - ■ . 

COMMENTS: 



;ee attached sheet. (Conference Conv enes). 



Conference Comments *' 

1. Best conference Tve. ever been to - "right on!!" Crie 
recommendation: Have the students have more information 
about the areas. 

2. ),' This has heeii the most exciting and beneficial workshop 
, — — I have attended in my six years in education. I strongly 

urge publication of your ideas and philosophy so more 
people will benefit from your work. 

3. The conference was well organized and presented. It was 

■ Y~:urifortunate that other groups were unable to stay the entire 

4. Appreciate the opportunity to attend and the information 
you shared. Thank you. 

5. I liked what I saw and heard but it will be difficult for 
me to put any of this to use since funds are limited to 

/nil . . • V, 

■6, Very good.^..^ 

7. Banquet ntft up to ^par. 

8. Interesting experience. ' - ■ 

9. I v/as disappointed that my school district v/as not 
represented from the secondary schools. Would it.be 
possible to h'?.ve a mini workshop concerning several of 
the topics (Shop, Alternative School, Reading Lab) 
presented to our guidance and administrative staff duy;ing 
the 1974-75 school yea.r. 



i 



100 



Title VIII Dropout Prevention Program Funded by. H.E.W. Office of Education 



2012 West Third Street- 




- Dayton^ Ohio 4542? 
P R 0. J E' C T E M E R.G E- 



513-268-6841 



DATE: APRIL 11 , 1974.. • 

TO: PARTICIPANTS OF MAY 30 and 31 CONFERENCE/WORKSHOP 

FROM: JAMES C. CRAWFORD, EVALUATOR, EMERGE 

RE: FURTHER DETAILS 



The conference/workshop will be held, in the Kettering 

-Room .at_jth_e Jiall Motor Inn, 21 So. Jefferson Streiet, Dayton, 

Ohio, 45402 (513-223-2151 ). Following, is th^e~s"cheduTe~fQr-T 
the conference/workshop. 



THURSDAY, MAY 30,- l'974 

Entry and Welcome ......... 9:00 

Student Perspective . . . . ... . 9:30 

i^i'oject Emerge \. ......... 1 1 : 00 

Lunch ......... 12:00 



Alternativ^e Learning Centers . . . 1:00 

• Stucient Action Centers . . . . . .; 2:00 

Shop ' ............ 3 : 00 

Child Care Center . 4:00 

FRIDAY, MAY 31 1974 

Visitations 8:30' 

•. Lunch 11 .30 

• Workshop Sessions ... . . . . . . 12:45 

* Banquet, May 30, 1974, 6 P.M. 



• 9:30 
•11 :00 
■12:00 
•. 1 :00 

• 2:00 

• 3:00 

■ 4:00 

■ 5:00 



•11 :30 
■12:45 
- 3 :00 
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Title VIII- Dropout Prevention Program Funded by H. E. W. ' Office of Education . 



2013 West Third Street 




Day ton J Ohio '45417 
PRO J, EC T EMERGE 



VISITATIONS SCHEDULE 
:MAY 31, T974 
8:30 . 11:35 



513-268-6841 



Mall Motor Inn, "21 South Jefferson arrive 8:15 a.m. depart 8:30 

■to \ . . : ■ : 

Roosevelt High School , 2013 West Third Street - arrive 8:40 depart 9:50- . 

■ . to / , ■ 

Alternative Learning Center, 301 Lov;es Street - arrive 10:05 \\ 

depart Group A. to ■ 
Student Action Center, 501 Hickory Street - arrive 10:15 

Group B depart 10:35 to . 
Alternative Learning Center, 301 Lowes Street - arrive 10:45 
Group B depart. Group A board - depart 10:45 

to' . ' r 

Student Action center, 501 Hickory Street -arrive 10:55 ■ ] 

Group A depart .1 1 : 15 
~ to 

Alternative Learning CenteV, 301 Lowes Street - arrive 11:25 
pick up Group B depart 11:25 
to 

•Mall Motor Inn,. 21 South Oefferson - .arrive- 11 :35 



ERIC 
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The evaluation reinforces the positive conments that were made 
to various staff members during the conference. It is felt that 
the conference was a very successful endeavor and should be continued 
ir. the . coming year. ' / " „• •> ■'^ 



ERIC 
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■ ■ . APPENDIX 2 ■ . . ■ ^ ; ■ ^'i^ 

■ . ■ ** . '^^ . • 

AUTOMOTIVE PROFESSIONAL. TRAINING (APT) 

.■■ ■■ ■" ... ■ " • V ' • . ^ ^ . " " ' 

This year the APT program was directed mainly through the 
building Principal.^ Objectives were not developed by the Project 
for; this reason. However, the Project did have some responsibility* 
for the program and for this reason a brief.evaluation was conducted. 

The APT Program was inS\tituted by Project Emerge with Shell 
Oil .Company furnishing the materials and equipment along with 
training an instructor. . The program of_study__XoJJj3-^^ 

of study whieli the instructor took. ■ 

•■ . • ■ ■ ■ / 

Th1'^~7ear 93 of the 110 students (84%) received Certificates 

of Completion at a banquet held on June 11, .1974, at Duff's Cafeteria 

The certificates. we re presented to the students by R.R. Woodworth, . 

District Manager of Shell's Dayton District, . J.R. Ri chert. Shell's 

territory manager, and J.F. Burkett, Shell's APT Program Coordinator. 

The certificates were earned by students from all grade levels and - 

males and females. ' . 

This year, as in previous years, the APT Program was housed 

• ■■ ' : ' ■■■■■ / . 

in a room with no direct access to the outside. - Work perfbtfrned ^ 
on cars had to be done outside. Thus, weather vyas the; determining 
factor. It is hbp^d that next year the room will be changed to a ' . 
room where cars could be driven inside to be worked on by the 
students. This would greatly^ enhance the program. 



^.APPENDIX 3 ,■ 



INCENTIVE ACTIVITIES 



This year the incentive activities had to be reorganized during 
the first week of the second quarter (November 16, '1973) due to the 
energy crisis and subsequent SuR;erintendent''/S Bulletin. The third 

point Stated "Eliminate field trips and similar use of transportation. 

. . ■ . / ■ , • , 

Project Emerge in the past had conducted end-of-the-year field l:rips 

> ^ . . 

to Washington, D.C. , Chicago and various other cities and local 



points of interest during the year. 

„. .Jhe activities that did take place this year were field trips 
to Wright State University, Dayton;- University of Dayton, Dayton; a 
Sock Hop at Roosevelt; Dayton Gems hockey_game;" Ebony Fashion Fair, o 
Dayton; APT Banquet; 'Parent/Student Banquet. 

The field trips to Wright State University and the University of 
Dayton encompass^ed almost all. of the core students. The trips were 
designed to expose students to the-uniVersi ties. . Students heard 
speakers from various segments of the university, comiiiunity and also 
toured university facilities. .. \ 

The. Sock Hop at. Roosevelt, Dayton Gems hockey game and the. Ebony 

; o . . ^ , ■ ■ ■ \ / ■■ ■ , 

Fashion" Fair v/ere activities designed to reward students^ with records 
of ^good attendance -.andyor grades.... ■ ! 

The Parent/Studenc Banquet v/as held May. 5, 197^,'at;a local . 
restaurant; There v/ere other incentive acitlvities planned for during 
the 1973-74 school year. However, as previously stated because of 
the.jei5ergy crisis and Superintendent's Directive these plans had to be 
modified or deleted. . . ' ■ ' 



